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The 1988 Report of the 


Officers of Cheshire County is Dedicated to 


Kenneth N. Lysitt 





Kenneth N. Lysitt was born and raised in New Hampshire and spent most of his youth in West Swanzey 
where he attended school. 


Ken served his, country dunng World War IT in the United States Army Air Force stationed in England 


Upon his return to civilian life, he married the late Regis Claire Bilodeau. They were blessed with three 


children, Susan, Joseph and Pamela. The family continues to grow through the lives of his seven 
grandchildren. 


l-orty years of Ken's life was dedicated to law enforcement, serving the citizens of Keene as a patrolman 
from) March 1947 until November 1948. In November 1948 he became affiliatcd with the New 


Hampshire Department of Motor Vehicles. From January 1961 until January 1977 he served with the 
New Hampshire State Police. 


In January 1977, Ken began serving the citizens of Cheshire County as Shenff, a position he held until his 
retirement on June 1, 1988, meeting the challenges and responsibilities of the office with leadership and 
dedication. Ken is respected by all who know him as a man of faimess, competence and integrity. His 
daily presence and winning ways will be greatly missed by all who have known and worked with him 


We, the officers of Cheshire County, publicly recognize and applaud Kenneth N. Lysitt for his service to 
Cheshire County. 
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Commissioners 


Jane P, Lane . Keene 
David G. Adams Westmoreland 
Dale E. Thompson Rindge 


Assistant to the Commissioners 


Ellen DeYoung Swanzey 
Treasurer 
Roger Conway Swanzey 
Attorney 
Edwardd. O'Brien Keene 
Bruce E. Reynolds Keene 
William M. Albrecht IV Hillsboro 
Sheriff 
KENNETH N.LYSITT Keene 
Clerk of Superior Court 
Stillman D. Rogers Keene 
Judge of Probate 
Peter S. Espiefs Keene 
Register of Probate 
Beverly LaMothe Keene 
Register of Deeds 
Evelyn S. Hubal Keene 
Human Services Administrator 
Mimi Barber Keene 
Medical Examiner 
Charles E. Schofield Keene 


Superintendent of Barm, Jail and Maplewood Home 
Patrick McManus Westmoreland 
Director of Nursing Services 
BONNIE CARROLL | ALSTEAD 


Physicians of Maplewood Nursing Home 


Barry L. Stern, M.0. Keene 
George Idelkope, M.0. Hinsdale 
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COMMISSIONERS REPORT FOR 1988 


f 


Following the purchase of the former Indian Head Bank building 
act 33 West Street in late 1987, the commissioners proceeded early in 
1988 with the selection of an architect, Pietz and Michael, who was 
commissioned to prepare plans and specifications for the bank reno- 
vations as well as minor alterations to the county courthouse. This 
project was bid in late spring with a contract awarded to Loney Const- 
ruction Company of Brattleboro, Vermont. 


1988 saw the completion of the 31 bed addition to the county jail 
at a cost of approximately $1,300,000. A dedication was held in June 


with a sizeable number of local officials and law enforcement officers 
in attendance. 


The Commissioners held its first County Government Week orientation 
on May 10th in which a number of various high schools within Cheshire 
County participated. Presentations by each county department along with 
a tour of the Cheshire County complex at Westmoreland were wel] received 
by the students and their teachers. 


Staff shortages continued to plague Maplewood nursing home through- 
out late spring and summer, specifically in the areas of nursing, laundry, 
and housekeeping. Fortunately by fall this problem diminished so that 
our operation was not overly hampered. 


Arter 12 years of service to the county, our Sheriff, Kenneth Lysetc, 
retired effective June lst with Chief Deputy William Moffict being appoinc- 
ed by the court to succeed him. Other personnel changes resulted in the 
resignation of our Maplewood Director of Nursing, Harriet Davenport, with 


Bonnie Carroll, a former day nurse supervisor, appointed as her replace- 
ment. 


After many years of debate between various county delegations and 
commissioners, a contract was finally let for demolition of the remaining 
six old nursing home/jail administrative buildings at Westmoreland. After 
many months of extremely slow progress, we were able to realize its com- 
pletion in late 1988. 


Several] minor projects were completed in 1988, namely the painting 
of the courthouse exterior and improved security at the entrance of the 
sheriff's department by installation of safety glass and electrica] locks. 


An inspection, late summer, of our tankage at the Maplewood Nursing 
Home revealed a tank leakage problem with one of the 10,000 gallon ?2 
fuel oi] tanks. Plans are in progress for replacement of the two 10,000 
gallon and one 500 gallon canks with one new 12,000 gallon tank equipped 
to handle #6 fuel oil along with one new 500 gallon diese) tank. 


Renovations were substantially completed on the Cheshire County 
administration building at 33 West Street in early December so that the 
Commissioners, Human Services Director and the Registry of Deeds were 
able to move out of the courthouse the middle of the month. In addition 
the County Extension Service became a new tenant of the County by occupying 
a portion of the second floor of our newly renovated facility. 


All in all, 1988 proved a challenging yet fruitful year. 


Respectfully submitted, 


Dale E. Thompson, Clerk 
Cheshire County Board of Commissioners 
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COUNTY OF CHESHIRE 


1988 


TREASURER’S REPORT 


To the Boacd of Commissioners of the County of Cheshire: 


Gentlemen: 


I hereby submit the report of the Treasurer 


Cheshire for the year ending December 31, 1988. 


REVENUES 

Taxes 
Alstead 106,446 
Chesterfield 22s Saeed 
Dublin WTS OTOIs, 
Fitzwilliam (MOS cove ate: 
Gilsum 46,790 
Harrisville 130,460 
Hinsdale PANG Gay | ie? 
Jialtrber'ely 462,437 
Keene 0265054 
Marlborough 12:84 cl03;3 
Marlow 46,906 
Nelson OOneolie 
Richmond 6:9 G5: 5 
Rindge 349,872 
Roxbury 67 aslG9 
Stoddard P36e)3,6-8 
SAL tv an Bs tna oft) 74 
Surry 50,746 
Swanzey a 38. teal 4:6 
Troy 164 Oe ae BY PA 
Walpole 0/8 7a 
Westmoreland P26n O31 
Winchesterc 188,471 

Taxes Subtotal SY a Pailaitele VP) 2: 


the County of 


Intecyovernunental 


Fire Mutwal. Add 

State Reimbursement: Bond 

Welface Reimbursement: Board & Care 
of seh dean 

Bailiff Reimbursement 

Waste Uiis posal Dist mircit 


Intergovernaental Subtotal 


Charges for  Secv ices 


Registerc of Deeds 
Sheriffs” Department 
Prisoner Reimbursement 


Services ?supeotat 


Other 


Abandoned Property 
Miscellaneous fa 
NHMT. Unemployment Compensation 
Unified Courts Lease 

NHMT W/C Dividend 


Other Subtotal 


Farm 


‘Sade: of ‘Timber 
Sianienot OMe k 

S.ail‘es ‘oft Livestock 
Satlel of: Wood 

Cash Produce 

Farm Rental 

Meat 

Produce 

Other 


Farm Subtotal 
Interest 
Interest | 
Interest on County Taxes 


Interest Subtotal 


Revenue Total 


394 °333 


5,574 
9,124 
5,815 

233,856 

14-415 


268,784 


25,802 
164,382 
9,540 
4,400 
308 
eee he 
14,364 
eis. ok 
7,640 


es Eee 


241,096 


183,233 
2,402 


is Aaa 


187,635 


6,476,441 


CAP MIAUSRESERVESFUNDE = COURTHOUSE 


Balance January 1, 1988 
Interest earned 
Increase reserve 


Balance December 31, 1988 


CAPITAL RESERVE FUND - JAIL 
Balance January 1, 1988 


Interest earned 
Increase reserve 


Balance December 31, 1988 


CARMUAU RESDRV.E] KUNDe = NURS TNGMHOME 


Balance January |, 1988 
Interest earned 
Increase reserve 


Balance December 31, 1988 


CAPITAL RESERVE FUND - FARM BUILDING 


Balance January 1, 1988 
Interest earned 
Increase reserve 


Balance December 31, 1988 


CAPITAL RESERVE FUND ~- FARM EQUIPMENT 


Balance January 1, 1988 
Interest earned 
Increase reserve 


Subtotal 


Expenditures (tractor) 


Balance December 31, 1988 


Respectfully Submitted, 


Roger W. Conway 
Cheshire County Treasurer 


RWC/sl 


37 TA 6 
J i2ed 
- pe ekawe 





91,751 
LEONG 
50,000 
104,987 
(19,500) 


Be Ai Sel 


SE ae isha 


oh) So (ee 
at Sale 
ps 
‘ . é 
(ue bye } 
al 
Ru : 
Trek. 
1 Ree 
- 


rwzad 


14¢%, . b> gepeest 


= 18882 a eAS ae Jct ® 


2. re rleynat nai niece 


ord nS EF , 


— eS re — 200 mee 



















pasiem tpawe set 


hd —4 sete sehen 
' > 


s h 
bs ¥ 


a h- Avioieat donate 


sA t24 fadtesut 
ttn tls ebba tog) a, 


@ ‘ o ‘Fes 


St waeanie nora tel 


AW Se One 
tks e376 Yar ol 
oy Tete Shes aes a : So! 


ha ee olty tat) 


EAE} Fi 


is ‘Y yeaaet hsnesnen 
byntemetaaradal sf 


ee 


(Fe Las oe, 96a 'tug,) ve 
‘ | ety 
’ a 
‘ses ‘ 
- eas ‘i q . 
+? 2a Poe See DORR ie 


_[i yeduebet Sane 


es 44 
vaue-eeinks ssaquat: 
oeem “ ey 


ee ee 
S geenad .2 Leger. 
ia tle’ eoge? eridaedg 





Aci 
heli ue: Sak | 
» Professional Association — 








Part ACCOUNTANTS & AUDITORS Hod CUM pease tore " 

A . M N_PA r 
DON R LANG. CRA CONCORD, NEW HAMPSHIRE 03JOP 
THOMAS L. MARSH, C.P.A. TELEPHONE (603) 224-2000 
MICHAEL G. WLL. C.P.A. TWENTY LADO STREET 
RALPH P. aera len PORTSMOUTH, NEW MAMPSHIRE 01801 
JOHN E, LYFORO, CPA. TELEPHONE (603) 436-0906 


WILLIAM R. POWERS. Ill, CPA. 
LINDA A, JOHNSON, C.P.A 
JEREMY F. SHINN. C.PA 


INDEPENDENT AUDITOR'S REPORT 


January 19, 1989 


Board of County Commissioners 
County of Cheshire, New Hampshire 


We have audited the accompanying general purpose financial! statements 
of the County of Cheshire, New Hampshire, as of and for the year ended 
December 31, 1988, as listed in the table of contents. These financial 
statements are the responsibility of the County's management, Our 
responsibility is to express an opinion on these financial] statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards and the standards for financial and compliance audits 
contained in the Standards for Audit of Covernmental Organizations, 
Programs, Activities, and Functions issued by the U.S. Ceners] 
Accounting Office. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 


In our opinion, the combined financial statements referred to above 
present fairly, in all material respects, the financial position of 
the County of Cheshire, New Hampshire as at December Jl, 1988 and the 
results of its operations and cash flows of its proprietary fund types 
for the year then ended in conformity with generally accepted 
accounting principles. 


ll 


County of Cheshire, N.H. -2- January 19, 1989 


Our examination was made for the purpose of forming an opinion on the 
combined financial statements taken as a whole. The accompanying 
combining and individual fund financial statements and schedule of 
Federal financial assistance listed as supporting schedules in the 
table of contents arc presented for purposes of additional analysis 
and are not a required part of the combined financial statements of 
the County of Cheshire, New Hampshire. The information has been 
subjected to the auditing procedures applied in the examination of the 
combined financial statements and, in our opinion, is fairly stated in 
all material respects in relation to the combined financial statements 
taken as a whole. 


Respectfully submitted, 


to 5, Sey, 
On Rs) Waite: 
Certified Public Accountant 
MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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COUNTY OF CHESHIRE, 
COMBINED STATEMENT OF REVENUES, 


NEW HAMPSHIRE 
EXPENDITURES AND CHANCES 


ALL GOVERNMENT FUNI) TYPES 


EOK, THES VEARS ENDED DECEMBER) Bar 


Ceneral 
Revenues: 
Taxes Sob o. Loe 
Intergovernmental 154,341 
Charges for Services 336,393 
Other 268,784 
Farm 241,096 
Interest 187,635 
Total Revenues 6,476 44] 
Expenditures: 
Current: 
General! Covernment 326325525 | 
House of Corrections 656,802 
Prisoners Held in Other Institutions 11,900 
Farm 250,834 
Capical Ouclay 74,552 
Debt Retirement 641,319 
Total Expenditures 9,467,638 
Excess (Deficiency) of Revenues 
Over Expenditures 1 008 , 803 
Other Financing Sources (Uses): 
Proceeds of Long-Term Debt - 
Operating Transfers In 791 
Operating Transfers (Out) PES 957) 


Total Other Financing 


Sources (Uses) (1,198 


: 166) 


Excess (Deficiency) of Revenues 
and Other Financing Sources Over 


Expenditures and Other (Uses) (189,363) 
Fund Balances at Beginning of Year, 
Restated (Note 9) ADRES: 


Fund Balances at End of Year 


24 2a es 


1988 


Special 


Revenue 


S s 
60,529 


seis) 


& G26 
70,006 


pene Batted 


462,901 


Lo 425 


482,326 


seneeepepcelleneacenioare 


(4172, 320) 


ie inaatibt 


418,896 
C290) 


418,105 


5,785 


46, B44 


52629 


Exhibit td 


IN FUND BALANCES 


Totals 
Capital (Memorandum 
Projects Only) 
at ee $5,268,192? 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 


NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Special Revenue 

January 1, 1988 Balance Before Restutement 
Add; Juvenile Placement Fund not Reported 
Previously 

Fund Balance, as Restated 





Capitals Prove gus 
January |, 1988 Balance Before Restatement 


Add: Correction of Contracts Payable 
(Jail Expansion) 
~ Add: Certificate of Deposit not Reported 
Previously (Jail Expansion) | 
Fund Balance as Restated 


Enterprise Funds 
January |, 1988 Retained Earnings Before 


RestaCement 

Less: Correction of Amount mary Shy Ceneral 
Fund 
Add: Correction of Accumulated Depreciation 
Fund Balance, as Restated 
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COUNTY OF CHESHIRE, 


STATEMENT OF REVENUES, 


Exhibit 4 
NEW HAMPSHIRE 
EXPENSES AND CHANCES IN RETAINED EARNINCS 


PROPRIETARY FUND TYPES 


FOR THE YEAR ENDED DECEMBER 31, 


Operating Revenues 


Charges for Services 
Miscellaneous 
Total Operating Revenues 


Operating Expenses 
General Operating Expenses: 


Administration 
Dietary 
Nursing 
Plant Operations 
Laundry and Linens 
Housekeeping 
Physicians and Pharmacy 
Special Services 
Activity 
Social Services 
Occupational Therapy 
Physical Therapy 
Depreciation 

Total Operating Expenses 


Operating Income (Loss) 


1988 


_ Proprietary 


Fund Types 
Enterprise 


$3,666,902 
P3450? 
3,801,409 


PR AD Moats) asta 


385, 156 
499,286 
Par Pe EN ei, 
2B) lake BIB 
Po OnOwe 
Die De. 3 
190-7316 
Lp eewik| 
94 506 
bide 9/21 
SAW 
Ban Oss 
155,948 


ee SS een 


4,178,968 


RS Ee Ean 


C377 a0) 


Non-Operating Revenues (Expenses) 


Interest 


Income (Loss) Before Operating Transfers 


Operating Transfers In (Out) 


Net Income (Loss) 


Retained Earnings Beginning of Year, Restated (Note 9) 


Retained Earnings End of Year 


(172,440) 


ee a 


(549,999) 


586,061 


a eed nes 


36,062 


ars, eo! 


Se 


5609 343 


The Notes to the Financial Statements are an Integral Part of This Statement 
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COUNTY OF CHESHIRE, 


STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
FOR THE YEAR ENDED DECEMBER 31, 


Cash Flows from Operating Activities 
Net Operating Income (Loss), Exhibit 4 


Adjustments to Reconcile Net Operating Income/(Loss) 
To Net Cash Provided by Operating Activities: 


Depreciation 


NEW HAMPSHIRE 


Change in Operating Assets and Liabilities: 
Accounts Receivable 


(Increase)/Decrease 
(Increase)/Decrease 
(Increase)/Decrease 
Increase/(Decrease) 
Increase/(Decrease) 
Total Adjustments 


in 
in 
in 
in 
in 


Net Cash Provided/(Used) 


Cash Flows from Noncapital Financing Activities 


Inventories 

Prepaid Expenses 
Accounts Payable 
Accrued Expenses 


by Operating Activities 


Operating Transfers in From Other Funds 


I 


1988 


Cash Flows from Capital and Related Financing Activities 
Principal Paid on Bonds 


Interest Paid on Bond 


_Acquisition of Equipment 
‘Net-Cash Provided/(Used) for Capital and Related » 


Financing Activities 


Increase/(Decrease) in Cash and Cash Equivalents 


Cash ‘and Cash Equivalents at Beginning of Year 


s 


Cash and Cash Equivalents at End of Year 


Supplemental Disclosures of Cash Flow Information 


Cash Paid Dirings the Yeac (For: 


Interest , 


rat 


Proprietary 


Fund Types 


Enterprise 


Nursing Home 
$(377 2559) 


1 


155,948 


(22,266) 
1,170 
2,884 


(40,236) 


_ 62,502 


“160,002 
C2EG, sae 


—_——_ 


586,061 


— 


(150,000) 
(174,240) 
(44 268) 


— el 


(368, 508) 


oh eee 


(4) 


$ 196 


$174,240 


; The, Notes to, the Financial Statement are an Integral Part of This Statement. 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Cheshire, New Hampshire conform to 
generally accepted accounting principles as applicable to governmental units. 
The following is a summary of the more significant policies: 


A. Reporting Entity 


The accompanying financial statements include the transactions of all funds 
and account groups of the County of Cheshire, New Hampshire, and other 
governmental organizations over which the County's elected officials exercise 
oversight responsibility in accordance with the criteria set forth in the 
National Council on Governmental Accounting (NCCA) Statement No. 3. The funds 
are established under che authority of the County and their operations as 
reflected in these financial statements are those under the control of Che 
County. The account groups are those required by financial reporting standards 
for governmental units. 


B. Basis of Presentation 


I. Fund Accounting 


The accounts of the County are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The opera- 
tions of each fund are accounted for with a separate set of self-balancing, 
accounts that comprise its assets, liabilities, equities, revenues and expendi- 
Cures or expenses, as appropriate. The various funds are grouped in the finan- 
cial statements in this report into five generic fund types and three broad fund 
categories as follows: 


Covernmental Funds 


(1) General Fund - The General Fund is the general operating fund of the 
County. All general tax revenues and other receipts that are not allocated by 
law or contractual agreement to another fund are accounted for in this fund. 
From the fund are paid the general operating expenditures, the fixed charges, 
and the capital improvement costs that are not paid through other funds. 


(2) Special Revenue Funds - Special Revenue Funds are used to account for 
the proceeds of specific revenue sources (other than major capital projects) 


requiring separate accounting because of legal or regulatory provisions or 
administrative action. J 


(3) Capital Projects Funds - Capital Projects Funds are used to account 


for financial resources segregated for the acquisition or construction of major 
capital facilities, other than those financed by special assessment or enter~- 
prise operations. 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Proprietary Funds 


(4) Enterprise Funds - Enterprise Funds (County Nursing Home) are used to 
account for operations (a) that are financed and operated in a manner similar to 
business enterprises -- where the intent of the governing body is that Che costs 
(expenses, including depreciation) of providing goods or services to the general 
public on a continuing basis be financed or recovered primarily through user 
charges; or (b) where the governing body has decided that periodic determination 
of revenues earned, expenses incurred, and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability, or other 
purposes. : 


Fiduciary Funds 


(5) Agency Funds - Agency Funds are used to account for assets held by the 
County as an agent for individuals, private organizations, other governmental 
units, and/or other funds. 


Agency Funds are custodial in care atseee equals liabilities) and do not 
involve measurement of results of operations. 


Il. Account Croups 


,. The accounting and reporting treatment applied to the fixed assets and 
long-Cerm liabilities associated with a fund are determined by its measurement 
focus. All governmental funds are accounted for on a spending or “financial 
flow" measurement focus. This means that only current assets and current lLiabil- 
ities are generally included on their balance sheets. Their reported fund 
balance (net current assets) is considered a measure of “available spendable 
resources." Governmental fund operating statements present increases (revenues 
and other financing sources) and decreases (expenditures and other financing 
uses) in met current assets. Accordingly, the are said to present a summary of 
sources and uses of “available spendable resources" during a period. 


General Fixed Assets Account Croup 


Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the General Fixed Assets Account Group, rather than 
in governmental funds. No depreciation has been provided on general fixed 
assets. 


Fixed assets purchased after December 31, 1978 are stated at cost. Fixed 
assets purchased prior to December 31, 1978 are stated at estimated historical 


cast. Donated, fixed assets are valued at their estimated fair market value on 
the date donated. 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


General Long-Term Debt Account Croup 


Long-term liabilities expected to be financed from governmental funds are 
accounted for in the Ceneral Long-Term Debt Account Group, not in the Governmen- 
tal Funds. 


The two account groups are not “funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Noncurrent portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement focus. 
Special reporting treatments are used to indicate, however, they should not be 
considered “available spendable resources", since they do not represent net 
current assets. Recognition of governmental fund type revenues represented by 
noncurrent receivables is deferred until they become current receivables. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by noncurrent 
liabilities. Since they do not affect net current assets, such long-term 
amounts are not recognized as governmental fund type expenditures or fund liabil- 
ities. They are instead reported as liabilities in the General Long-Term Debt 
Account Croup. 


All Enterprise Funds are accounted for on a cost of services or “capital 
maintenance” measurement focus, This means that all assets and all liabilities 
(whether current or noncurrent) associated with their activity are included on 
their balance sheets. Their reported fund equity (net total assets) is segre- 
gated into contributed capital and retained earnings components. Proprietary 
Fund type operating statements present increases (revenues) and decreases 
(expenses) in net total assets. 


Depreciation of all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their operations. Actumulated depreciation is 
reported on proprietary fund balance sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows: 


Maplewood Nursing Home Buildings 15-40 Years 
Maplewood Nursing Home Equipment 4-25 Years 


J 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


C. Basis of Accounting 


Basis of accounting refers to when revenues and expenditures or expenses 
are recognized in the accounts and reported in the financial statements. Basis 
of accounting relates to the timing of the measurements made, regardless of the 
measurement focus applied. 


All governmental funds are accounted for using the modified accrual basis 
of accounting. Their revenues are recognized when they become measurable and 
available as net current assets. 


Tax revenues are recognized in the year for which taxes have been levied to 
the extent that they become available i.e. due or receivable within the current 
fiscal year and collected within the current period or within 60 days of year 
end. 


Licenses and permits, charges for services, and other revenues are recorded 
as revenues when received in cash as they pare generally not measurable until 
actually received. Investment earnings afe recorded as earned if they are both 
measurable and available. 


In applying the susceptible to accrual concept to intergovernmental 
arevenues (grants, subsidies and shared revenues), the legal and contractual 
erequirements of the numerous individual programs are used as a guidance. There 
wate, -however, essentially two types of these revenues. In one, monies must be 

expended on the specific purpose or project before any amounts will be paid to 
the County; therefore, revenues are recognized based upon the expenditures 
recorded. In the other, monies are virtually unrestricted as to the purpose of 
expenditure and nearly irrevocable, i.e., revocable only for failure to comply 
with prescribed compliance requirements, e.g., equal employment opportunity. 
These:resources are reflected as revenues at the time of receipt or earlier if 
theyx,meet the criterion of availability. 

Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include: (1) principal and interest on general long-term debt 

swhich-is recognized when due; and (2) prepaid expenses. 


-orAll. Proprietary Funds are accounted for using the accrual basis of account- 


ing. Their revenues are recognized when they are earned, and their expenses are 
recognized when they are incurred. 


(Continued) 


COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 






D. Budpets and Budgetary Accounting 


The County observes the following procedures in establishing the budgetary 
data reflected in the financial statements: 


1. The County Commissioners deliver or mail to each member of the County 
Convention and to the Chairman of the Board of Selectmen in each town and the 
JHayor of each city within the County and to the Secretary of State prior to 
December |! annually their operating budget for the ensuing calendar year, 
together with a statement of actual expenditures and income for at least nine 
months of the preceding calendar year. 





2. Within ten to twenty days after mailing the budget, a public hearing is 
jheld on the budget estimates as submitted by the Commissioners. : 


3. Twenty-eight days must elapse after the mailing of the operating budget 
| before the County Convention may vote on the appropriations for the ensuing 
budget period. 


4. The County Convention must adopt its annual budget no later than March 


31. 


5. The final form of the County Budget is filed with the Secretary of 
State's office and the Commissioner of Revenue Administration no later than 
March 31. 


6. The Commissioners are authorized to transfer budgeted amounts from 

department to department. However, any revisions that alter the total 

expenditures of any fund must be approved by the Executive Committee of the 
delegation. 


7. Except for the payment of judgements rendered against the County, 
expenditures cannot exceed the appropriations for which the County Convention 
has voted. i 


8. The Commissioners may apply to the County Convention for a supplemental 
appropriation to be made subsequent to the adoption of the annual County budget. 


9. Budget appropriations lapse at year end except for any outstanding 
encumbrances or approved appropriation carryovers. 


10. Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds (County Extension 
Service, Fire Mutual Aid, and State Litter Grant) and the Enterprise Fund. The 
County legally adopts one inclusive budget for the General, Special Revenue and 
Enterprise Funds. 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


11. Budgets for Covernmental Funds are adopted on a basis consistent with 
nerally accepted accounting principles. Budgets for the Enterprise Funds are 
opted on a basis which is not consistent with CAAP. Their budgets are 
epared on a spending measurement focus using the modified accrual basis of 
counting while the Enterprise Fund is reported on a cost of services 
asurcement focus using the accrual basis of accounting. 


Deposits and Temporary Investments 
Deposits 


At year end the carrying amount of the County's deposits was $1,241,269 and 
e bank balance was $593,157. The bank balance was covered by federal 
pository insurance. 


Temporary Investments 


Temporary investments consist of certificates of deposit and are reported 
cost, which approximates market value. f 


The County Treasurer is authorized by State statutes and with the approval 
the Commissioners to invest excess funds “in obligations of the U.S. 
vernment, im savings bank ‘deposits of banks incorporated under the laws of the 
ate of New Hampshire or in certificates of deposits of banks incorporated 
der the laws or in the State of New Hampshire or in national banks located 
thin the State or the State of Massachusetts". 


Investments 


Investments of the Agency Funds, (IRC Section 457 Defered Compensation 
an) are carried at market value ($163,968). Additional disclosures are not 
quired as the plan is operated by a third party. 


Inventories 


Inventories of the Enterprise Funds (County Nursing Home) consist of 
terials and supplies and are recorded at the lower of cost (first-in, 
rst-out basis) or market, 


Prepaid Expenses 
Prepaid expenses of the General Fund are for prepaid computer services. 
ported prepaid expenses are equally offset by a fund balance reserve account 


eserve for prepaid expenses) as they do not represent “available spendable 
sources" even though they are a component of net current assets. 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


\e Interfund Receivables 


Interfund loans receivable (reported in the “due from’ 
considered available spendable resources. 


asset accounts) are 


J. Accumulated Unpaid Vacation and Sick Pay 


Statement & of the NCCA requires that the current portion of vacation 
liabilities be reported on the governmental fund balance sheets. For the general 
County employees, holiday and vacation days must be used in the year earned and 
cannot be carried over to a subsequent year. Consequently, the County has no 
accrued accumulated vacation in the General Fund except for the House of 
Corrections and County Farm. 


At the Nursing Home, vacation may be accrued to one and one-half times the 
employee's maximum. Any vacation accrued beyond this amount will be forefeited. 


At the Nursing Home (Enterprise Fund), employees are allowed to take a 
given holiday within a period running from thirty days before to thirty days 
after that given holiday. Normally, the holiday is lost if it is not taken 
within that time frame, although the Nursing Home administrator may grant 
exceptions to that rule. 


Consequently, the Nursing Home accrues accumulated unpaid vacation pay and 
recognizes the expense in the period the pay is earned. The accumulated accrual 
at year end was $77,411. 


Sick leave accumulates at the rate of .83 days per month and may be 
accumulated to a maximum of sixty days. 


Upon accumulation of sixty days sick leave, all sick leave days over sixty 
days are paid to the employee at the end of each year, at the rate of one-half 
day per day accumulated. Employees may not carry over such compensation to 
subsequent years, nor are they eligible to be paid for any unused sick leave 
time should they terminate their employment. Consequently, accrued sick leave is 
not reported in these financial statements. 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


K. Accrued Expenses 


Accrued expenses of the Enterprise Fund (County Nursing Home) are comprised 
of the following: 


Accrued Payroll and Related Items $ 50,766 
Accrued Vacation Leave 77,411 
Accrued Interest 27,240 

Total Accrued Expenses $155,417 


L. Reserves and Designations of Fund Equity 


The County has set up “reserves” of fund equity to segregate fund balances 
which are not available for expenditure in the future or which are legally set 
aside for a specific future use. Fund “designations” have also been established 
to indicate tentative plans for future finadcial utilization. 


Reserved for Encumbrances - Encumbrances of fund balances of the General 
Fund are carried forward to the subsequent fiscal year. Encumbrances 
outstanding at year end are reported as reservations of fund balances since they 


"do not yet constitute expenditures or liabilities. 


“The amount of $3,104 designated on the Ceneral Fund represents 
appropriation carryovers approved by the County Commissioners as follows: 


Operating Transfer to Nursing Home (Maintenance) $3,104 


Designated for Specific Capital Projects - Designated for specific capital 


project expenditures in future years as follows: 


Capital Reserves 


Courthouse $ 66,169 
Jail : 9 DEM oS: 
Nursing Home 48,565 
Farm Building 6,003 
Farm Equipment 85,487 
Jail Expansion 717 
Administration Building 80,412 


Total $330,116 
Desipnated for Specific Purposes - Designated for future expenditures of that’ 


fund as follows: 


Fire Mutual Aid 2a 
County Extension Service 8,239 
Juvenile Placement 23,044 


$52 .629 


Lae 


(Continued) 
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COUNTY OF SHECHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


MH. Total Columns (Memorandum Only) on Combined Statements 


Total columns on the combined statements are captioned Memorandum Only to 
indicate that they are presented only to faciliate financial analysis. Data in 
these columns do not present financial position, results of operations, or 
changes in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 


NOTE 2 - PENSION FUND 


The County full-time employees participate in a contributory state-wide 
retirement system under New Hampshire law ("System"), a mulctiple-employer public 
employee retirement system. The payroll for employees covered by the System for 
the year was $2,479,303; the County's total payroll was $3,628,521. 


County employees are eligible to retire on a service retirement allowance 
the first day of any month after their 60th birthday. No minimum period of 
imployment is required. The annual retirement benefit received is based on one 
sixtieth of the average compensation for the three highest paid years times Che 
number of years creditable service. At age sixty-five the benefit is reduced by 
a portion of Social Security benefits. The system also provides death and 
disability benefits. These benefit provisions and all other requirements are 
established by state statute. 


Covered employees are required by State statute to contribute 5.0 percent 
(9.3 for Sheriff's Department) of their salary to the Plan. The County is 
required by the same statute to contribute the remaining amounts necessary to 
pay benefits when due. The contribution requirement for the year was $197,736 
which consisted of $72,647 from the County and $125,089 from employees; these 
contibutions represented 2.92% and 5.1% of covered payroll respectively. 


The amount shown as “pension benefit obligation" is a standardized 
disclosure measure of the present value of pension benefits, adjusted for the 
effects of projected salary increases and step-rate benefits, estimated to be 
payable in the future as a result of employee service to date. The measure, 
which is the “actuarial present value of credited projected benefits," is 
intended to help users assess the System's funding status on a going-concern 
basis, assess progress made in accumulating sufficient assets to pay benefits 
when due, and make comparisions amongwPERS and employers. The System does not 
make separate measurements of assets and pension benefit obligation for 
individual employers. The pension benefit obligation at June 30, 1988 for the 
System as a whole, determined through an actuarial valuation performed as of 
that date, was $798,307,185. The System's net assets available for benefits on 
the date (valued at Market) were $792,615,988, leaving an unfunded pension 
benefits of $5,691,197. The County's 1988 contribution represented .31 percent 
of total contributions required of all participating entities. 

(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Five-year historical trend information showing the System's progress in 
accumulating sufficient assets to pay benefits when due is presented in the 
System's June 30, 1988 annual financial report. 


NOTE 3 - INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES 


The balances at December 31, 1988 were: 


Interfund Interfund 


Receivables Payables 


Ceneral Fund Se clSSe 2060 Sie ho a7 

Special Revenue Funds: 

Fire Mutual Aid - 1,682 
County Extension Service - 953 

Capital Projects Funds: 

Jail Capital Reserve r 1,816 - 
Nursing Home Capital Reserve 181 - 
Farm Equipment Capital Reserve BY dain) - 
Administration Building 114,187 = 

Enterprise Fund: 

., Nursing Home - 104 421 
Agency Funds: 
Sheriff - 5,170 
Register of Deeds - 45,988 
Total See? GES. S 2775 66s 


NOTE 4 - FIXED ASSETS 


Changes in General Fixed Assets: 
Beginning ; Balance End 


as of Year Additions Deductions of Year 
Cost or Estimated Value 


Building and Land: 


Ceneral Government. and Jail $5,069,630 $2,318,800 $ (810,000)$6,578,430 
Construction in Progress: 
Jail Expansion BLL SE S56 93,244 (2,318,000) - 
Administration Building SO 2272 TbS. O32 - 1,347,609 
New Farm Building 785,625 - - 785,625 
Equipment: 
General Government and Jail 439,786 19,560 - 459,346 
County Farm 194,737 19,500 - 214,237 
Totals $9,297,606 $3,216 ,4415(3, 128, 800)$9 385,247 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Property, Plant and Equipment - (Enterprise Fund) depreciable assets as at 


December 31, 1988 are summarized as follows: 
Accumulated Depreciated 
Cost Depreciation Value 
Description 
Enterprise fund: 
Land $ tS 204 $ = $ T5io2d | 
Building and Improvements 3,881,486 My 1S9S3969 OLR WY 
Equipment 561,868 JTpeli3 1905755 
Total 24,518,565 $1,530,482 $2,988,083 


NOTED 55=— LONG-TERM, DEBT 


The following is a summary of the long-term debt transactions of the County 
for the year: 
Ceneral 
Obligation 
Bonds 
Bonds Payable at Beginning of Year $6,945,000 
New Bonds Issued 400 ,000 


Bonds Retired ($25,000) 


Bonds Payable at End of Year $6,820,000 


Bonds payable at December 31, 1988 are comprised of the following issues: 


General Obligation Bonds 
$4,223,000 - 1975 Nursing Home serial bonds, due in 


annual installments of $153,000 to $100,000 through 


November 2005; interest at 7.20% $2,270,000 
Total Nursing Home Bonds Payable 2,270,000 


—1 1 


$880,000 - 1974 House of Corrections serial bonds, due 
in annual installments of $45,000 to $40,000 through 
November, 1994; interest at 6.702 § 250,000 
$2,600,000 - 1978 Court House serial bonds, due in 

annual installments of $130,000 through May, 1998; 

interest at 5.502 1,300,000 
$2,000,000 - Jail Addition serial bonds, due in annual 

installments of $200,000 through July, 1996; 

variable interest rate, average rate at 7.155% 1,600,000 
$1,000,000 - County Administration Building serial bonds, 

due in annual installments t $100,000 through January, 

1988; variable interest rate, average rate at 7.0292 1,000,000 
$400,000 - 1988 Administration Building Serial bonds, due 

in annual installments of $80,000 through January 1994; 


interest at 7.102 400, 000 
Total General Long-Term Debt Account Group 4,550,000 
TOTAL $6,820,000 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCLAL STATEMENTS 
(Continued) 


The annual requirements to amortize all debt outstanding as of December 31, 


1988: 
Year Principal Interest Total 
1989 S625 7000 S$ 449,482 $1,074 ,482 
1990 705,000 418,285 fi l2aeeoo 
199) 700,000 OT, 565 1,071 565 
eB 700,000 324,155 1,024,155 
1993 700,000 275,445 975,445 
Subtotal 3,430,000 15838932 5,268,932 
1994 - 2005 3,390,000 910,152 4,300,152 
Toral $6,820,000 $2,749,084 $9,569,084 


Interest expense for 1988 was $172,440 and $266,319 for the enterprise fund 
and general fund respectively. 


NOTE 6 - DEFERRED COMPENSATION PLAN Fr 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
County employees, permits them to defer a portion of their salary until future 
years. The deferred compensation is noc available to employees until 
termination, retirement, death, or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and 
rights purchased with those amounts, and all income attributable to those 
amounts, property, or rights are (until paid or made available to the employee 
or other beneficiary) solely the property and rights of the County (without 
being restricted to the provisions of benefits under the plan), subject only to 
the claims of the County's general creditors. Participants’ rights under the 
plan are equal to those of general creditors of the County in an amount equal to 
the fair market value of the deferred account for each participant. 

‘It is the opinion of counsel that the County has no liability for losses 
under the plan but does have the duty of due care that would be required of any 
ordinary prudent investor. The County believes that it is unlikely that it will 
use the assets to satisfy the claims of general creditors in the future. 


The plan is administered by a nongovernmental third party which provides 
financial data to ‘the County annually. 


(Continued) 
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 7? - CONTINGENCIES 


The County participates in two federally-assisted grant programs, Federal 
Revenue Sharing, which ended in 1987, and Department of Health and Human 
Services, Medicaid (Title XIX). These programs are subject to program compliance 
audits by the grantors or their representatives. The audits of these programs 
for or including the year ended December 31, 1988 have not yet been reviered by 
the grantor. Accordingly, the County's*compliance with applicable grant: 
requirements will be established at some future date after the prantor’s review. 
The amount, if any, of expenditures which may be disallowed by the granting 
agencies cannot be determined at this time although the County expects such 
amounts, if any, to be immaterial. 


NOTE 8 - BUDCETED DECREASE IN FUND BALANCE - CENERAL FUND 


The $225,000 budgeted decrease in fund balance shown on Exhibdit 3 
represents fund balance budgeted by the County to reduce the 1988 tax rate. 


NOTE 9 - RESTATEMENT OF BEGINNING FUND EQUITY 


Beginning fund equities have been restated as follows: 


General Fund 


January 1, 1988 Balance Before Restatement $687,426 
Less sCocrectiongsol, Pricuevear Accounts 

Payable (14,346) 
Add: Correction of Amount Due From 

Nursing Home 39,770 
Less: Correction of Beginning Receivables (19733) 

Fund Balance, as Restated Pig E Pel Ra 


Ceneral fund beginning fund balance has been restated to reflect 
corrections in prior year's accounts payable and receivable, and to record the 
amount due from the Nursing Home. 


(Continued) 
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CHESHIRE COUNTY ATTORNEY 
eee ANNUAL RERORT gigas 
WORRY IES OMSL 


l 


As County Attorney for the County of Cheshire, I herewith 
submit the report of the Cheshire County Attorney's Office for the 
year ending December 31, 1988. 


The following is a break-down of cases, by specific Catagories 
which were handled by the Cheshire County Attorney' s Office as 
the year 1988: 


CATAGORIES NO oie CASES 
Felonies 229 
Informations (Replacing Felony) 15 
Appeals 76 
Informations (Misdemeanors) 10 
Appeals (Violations) 15 
Informations (Miscellaneous) 40 
Information (Replacing Violation) 6 
Annulments 1 
Suspended Sentences 46 
Work Release 8 


As you can see by the above, the year 1988 was a very 
busy year for the Cheshire County Attorney's Office. 


The Cheshire County Attorney's Office, in addition to the 
above, handled numerous other matters before the Court, such as, 
Motion hearings. Such Motions being: Motions for Discovery, 
Motions to Suppress, Motions to Sever, Motions for Depositions, 
Motions to Continue, Motions for Video Tape Trial Depositions, 
Motions for STi Nof Particulars, Motions:.in.-Limine, Morions to 
Suspend Previously Deferred Sentence, as well as many other 
miscellaneous Motions. Prior to any hearing before the Court on 
any of the above-mentioned Motions, the State, by the Office of 
the Cheshire County Attorney, must file a written Answer/Objection 
within l10-days from receipt of the specific Motion with the Court. 


In addition to the above-mentioned Motions, the Office of 
the Cheshire County Attorney also handles hearings on Petitions 
for Return of Property, Petitions to Annul Records of Conviction, 
Petition for Destruction of Drugs/Paraphernalia, etc. 


The Office of the Cheshire County Attorney also handles 
URESA's (Uniform Reciprocal Enforcement of Support Actions), action 
coming into the State of New Hampshire (Cheshire County) from other 
States as well as handling the outgoing URESA actions to other 
States. It would be estimated that the Office of the Cheshire 
County Attorney handles between 100 to 150 in-coming cases a year 
and processes between 25 to 50 outgoing cases a year. Hearings 
are held on the in-coming cases once a month. In many of the case: 
the Office of the Cheshire County Attorney has to do a great deal 
of follow-up communicating with the initiating States. 


he 


As a result of the new Bail Reform Statute, the Office 
of the Cheshire County Attorney has had to devote a great deal 
of time to filing Motions to Detain individuals on very short 
notice. In these cases, the Defendant's are brought before the 
proper District Court and depending on the severity of the charges 
and the Defendant's background, a decision has to be made as to 
whether or not the Defendant should be bailed or detained. The 
Keene District Court can order the Defendant held for 72-hours 
so that a determination can be made as to his detention and if 
the Defendant is to be detained, the Office of the Cheshire County 
Attorney must file a proper Motion to Detain within the 72-hours 
and a hearing must be held before the Cheshire County Superior 
Court on said Motion to Detain immediately. In a number of cases, 
it is also necessary for the County Attorney or Assistant County 


Attorney to appear at the District Court for the preliminary 
hearing. 


The problem of drug availability, use and distribution still 
remains a great concern for Cheshire County. This problem is one 
which will remain to be a problem for many years to come. The 
New Hampshire Drug Task Force, as well as the individual Police 
Departments within Cheshire County, are doing a tremendous job in 
attempting to curb the PEO etitS great number of suppliers, as 

d 


well as users, have been arrest and appropriate criminal action 
taken. © 


Another area which remains a great concern in Cheshire County 
is the number of reported Child Abuse/Sexual Abuse/Child Neglect 
Cases. “ This problem is, year after year, on the increase as to 
the number of cases that are reported. This is not a new problem 
area, it has always existed, however, it is an area where more 


Cases are coming to light due to the fact of awareness of the 
community. 


The above-mentioned problem areas will remain to be just 
that, problems, however, it is hopeful that with all the efforts 
and time being devoted to those areas, the community will see a 
decline in such problem areas. That is not to say that the 
problems will cease to exist, as there will always be such problems, 
but SSH GeSS they will be on the decrease rather than the increase. 


‘In summary, the year 1988 was a very busy but productive 
year for the Cheshire County Attorney's Office. 


Respectfully submitted, 


geapiem 
WiZ ae 


ardiJ. O Brien, 
County .Attorney 
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To the Honorable Goard of County Commissioners and citizens of Cheshire 
County. 


As you know, former Sheriff Kenneth N. Lysitt retired in June of 1988. 
I was appointed at that time to complete Sheriff Lysitt's term of office from 
June until December 31, 1988. 1 was successful in the November 1988 election 
to become Cheshire County's new Sheriff. I have been in law enforcement for 
over twenty-four years. I have, at this time, nine full-time certified 
deputies, with two of thenine being used for Superior Court duty. I also have 
eight part-time certified deputies, only used as needed. In addition, I have 
a deputy doing work on drug investigations in the County. 


Ouring 1988 this Department served a total of 4,266 court orders, known as 
Civil process. This entails suits, libels, subpoenas, small claims etc., and 
encompassess all courts at various levels - as well] as out-of-state. This 
figure reflects an increase of 495 served over the previous year and 1,008 over 
the year 1986. Therefore, this aspect of the Department is up approximately 
25% over the last two years. The New Hampshire law regulates fees charged on 
these matters, and in 1988 the Department earned $87,391.44 in revenues (some of 
which was paid directly to the County, and, some is paid to the various Deputies 
who earn travel when using their own vehicles to serve civil process). This 


amount reflects an increase of papers served by the amount of $12,147.25 over 
1987. 


Within the past year, there have been increases in the Department's other 
duties as well. For example: arrests on capii from both District and Superior 
Courts rose by 118, to 341; transport of patients to the New Hampshire State 
Hospital rose to 38 - an increase of 18; investigations handled increased by 
18, to 60; and prisoner transports for Superior Court rose by 75 to a figure 
of 443. We also handled 18 motor vehicle violations during the year. Each 
aspect of the Department's service to the community is on the increase and the 
anticipated trend is that it will continue to do so. 


One major change this year was the addition of a full-time investigator 
to the staff of the Sheriff's Department, who is a 24-year veteran investigator 
in police work. He handles investigations on all criminal complaints coming 
into our Department and also assists all police departments in our County as 
requested. He also responds to all death investigations (untimely, suicide and 
homicide). In addition, he co-ordinates investigations of criminal activities 


that we become aware of in our County and shares the information with other law 
enforcement agencies. 


I believe that the Department has good rapport with all law enforcement 
agencies in our County and the State. We are finding that many of the area 
Oepartments are utilizing the Sheriff's Department more and more for assistance 


in criminal matters. I hope to build more County-wide respect as we progress 
in these areas. 


Also, I have now marked three of the County vehicles - two of which also 


have police lights for motor vehicle apprehension and provides a higher amount 
of visibility, which is a known deterrent to criminal activity. 


Some of the objectives I hope to institute shortly are: criminal investiga- 
tions, continued co-ordination and a firearms instructor for our Department 
and any other department who needs someone to certify their officers. 


I would like to thank a11 law enforcment agencies for their support, 


co-operation and continued assistance and concern for the citizens in our city 
and towns. 


Sincerely, 


SEPP R js viol. 4 PCL fa ddn 


William bo Moffiitt. Sheriff 


bs) 


The following is a summary of cases 
ete. during -1988. 


Investigations 
Arson 
Breaking & Entering 
Disruptive behavoir 
DoWal's 
Escape (no-show at Jail) 
Fear for life 
Fugitive from Justice 
Issuing Bad Checks 
Manufacture of Marjuana 
Missing Person 
Possession of Drugs 
Theft 
Theft of Services 
Untimely Deaths: 


Accidental 2 
Natural Leet 
Suicide 6 


Assisting other departments 
in investigations 


? 


investigated, 


MrRWNNIDRM Re Ree 


ae 
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Patients transported to N.H. State Hospital 
Prisoners transported for other departments 


(6 were 


juveniles) 


Prisoners transported for Superior Court 


Civil Process served 
Subpoenas served for County Attorney 
Capias Arrests: 
Failure to Appear 
Failure to Accept Service 
Violation of Court Order 
Violation of Probation 
Arson 
Breaking & Entering 
Burglary 
Escape 
Forgery 
Fugitive from Justice 
Issuing Bad Checks 
Theft by Unauthorized Taking 
Theft hy Deception 


Motor Vehicle duty 
Defective equipment tags issued 
Summons issued for K.D.C. 
Warnings issued 
Motor vehicle investigations 
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443 
4266 
465 


341 
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To the Honorable Board of County Commissioners 
and the Citizens of Cheshire County 


As Register of Deeds of Cheshire County for the past 14 years, I 


hereby submit my annual report for the year ending December 31, 
1988. 


The 15000 documents recorded in the year 198 were handled by F) 
staff of 6 ful l—time employees and one part-tiiner. Recording 
and copies fees totaled #226303. Total transfer tax collected for 
1988 amounted to $1559540. Tah use ewasena: dec iinesoifes Ze Ff romehGS7 . 
With the completion of the micro-filming of all the plans, many 
more requests for copies of old plans have been made. 


Although the level of activity decreased in 1988, the staff was 
kept busy in the final months of the year with the anticipation 
of the move to the County Administration Bldg. It was a monu- 
mental task that was undertaken on December 15th. We closed the 
deed vault to the public and left the recording station open so 
as to not interfere with any closings that were scheduled. The 
a Cait tes packed the remaining boxes and moved back and forth from 
the Superior Court building to the new annex building. Commis-— 
sioners Thompson and Lane, Anna & Judith, 2 Registry employees 
Plus maintenance and myself spent the next two days making the 
new home workable for Monday morning. 8:30 e.m., December 19th, 
the doors opened with all 1275 books on the shelves, with an 
office and staff ready to serve the public. 


It has been a hectic year with all the planning for our new home, 


andceative Ihallowed. halls/af the superior count building wil) be 
surely missed but it has been all worthwhile to finally have the 
space necessary for the equipment, books, staff and the much 


needed work space for the lawyers, abstractors and general public 
tosutialives their pegistry. 


My heartfelt thanks to the Commissioners, ton ) El) Deny D2 ck my 


staff, and especially, Steve and Mike for making the move frorn 
the old to the new, a smooth one. 


as 
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HUMAN SERVICES DEPARIUENT 
ANNUAL _RECOQKT 


1988 


To the Honorable Board of Commissioners and Citizens of 
Cheshire County. 


As Human Services Administrator for Cheshire County, 1 her- 
ewith submit my report for the year ending December 31, 1988. 


The financial impact to Cheshire County three full years 
after the implementation of Senate Bill #1 (which made the 
counties financially liable from the first day for those persons 
eligible for Old Age Assistance, Aid to the Permanently and 
Totally Disabled and Intermediate Nursing Care, as well as being 
liable for 25% of the costs for all court-ordered expenses for 
Juveniles) has been substantial, even though we lost the trespon- 
sibility for administering and funding the General Assistance 
Program. Total expenses for the three catagorical programs, as 
well as Board and Care of Children, at the end of 1985 totaled 
$1,521,428, compared to $2,526,005 at the end of 19988. 


Expenditures for Intermediate Nursing Care alone nearly dou- 
bled---from $924,539 at the end of 1985 to $1,762,814 at the end 
of 1988. These increases in the Intermediate Nursing Care cata- 
gory are due primarily to the additional numbers of persons going 
into nursing homes, as well as the rising rates paid to nursing 
homes for their services. Nearly 60% of the patients served each 
month reside at the Maplewood Nursing Home. There were approri- 
mately 380 county residents eligible for Medicaid and receiving 


Intermediate Nursing Care which accounted for the expenditure of 
$1,741,700 in 1988. 


Prior to January 1, 1986, the counties paid 100% of costs 
juvenile actions. As a result of Senate Bill #1, the costs for 
court-ordered services to juveniles and/or their families is now 
being shared by the county and state (with the state paying 75% 
and the county paying 25%). It 1s interesting to note that we 
expended $491,500 in 1985 whed the county was paying 100% of the 
costs and in 1988 our 25% share cost the taxpayers of Cheshire 
County $509, 400. There has been a substantial increase thee DOT 
the numbers of juvenile petitions being brought before the court 
and the services being ordered by the courts. There are now ser- 
vices available to children which were not in existence prior to 
1986. Some of the services ordered by the court for which the 
county is financially responsible include mental health counsel- 
ing for both the child and/or family, legal counsel for parents 
and juveniles, home-based services to families, foster home and 
group home placements, substance abuse and Psychiatric PGE DY he 
ties, and confinement of juvenile delinquents at the Youth Devel- 
opment Center. There were 254 active cases during 1988. 


inn 
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Under the statutes, the state has a right of recovery over 
parents in juvenile matters and the county has the sole respon- 
sibility for the reimbursement process (i.e., gathering financial 
information, making recommendations to the court, setting up pay- 
ment schedules with parents and tracing the receipt of payments, 
transmitting payments to the state and monitoring the state bill 
for, the ;Proeier amoqunt Of Icledut ). In 1988 we recovered $89,600, 
of which our 25% share was $22,400, and which was applied as a 
Chedweeons ouUruct ates mit. 

late in 1988 there was a change of Directors at the Division 
for Children and Youth Services and the counties are looking for- 


ward to working closely with the new Director on matters of 


mut— 
ia LEG ONCem ti. 


This year the County received approximately $44,000 in state 
money to fund programs at the local level designed to prevent 
out-of-home placement for children. Proposals were reviewed by a 
committee comprised of local individuals knowledgeable about the 
community and its problems which made recommendations to the 
Board of Commissioners. This year the following agencies rece- 
ieved grants with the SZ Incentive Funds: Earn-It Program, (Juve- 
Nile Conference Committee); Outreach Parenting Program, (Monad- 
nock Family Services, Keene); Rise Program, (Monadnock Children’s 
Special Services); Family Mediation, (Youth Services, Inc.); Jaf- 
frey Diversion Program, Big Brothers/Gig Sisters; Kids Phone-Line 
(start-up money), (Monadnock Volunteer Center, American Red 
Cross, Keene School District Volunteer Program). 


The county remains ae vital link between the courts, the 
Division for Children and Youth Services and the providers of 
court-ordered services for juveniles. 


Respectfully submitted, 


Mimi Barber 
Human Services Administrator 
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MAPLEWOOD NURSING HOME, COUNTY FARM AND DEPARTMENT OF CORRECTIONS 


I respectfully submit herein. the annual report of the Cheshire 
County Maplewood Nursing Home, County Farm and Department of Correc- 
tions for the period of January 1, 1988 through December 31, 1988. 


As we reflect upon 1988, certain trends manifest themselves in che 
service of Cheshire County's elderly under our care. New admissions, 
more than ever, require a higher level of care than normally associatc- 
ed with an Intermediate Care Facility. Maplewood Nursing Home can 
only expect this type of admission and, subsequently, will provide 
more intensive care to its residents in the future. As a related 
trend, Maplewood's staff has met the increased demands through their 
dedication and commitment to the over-all mission of the Maplewood 
Nursing Home. : 


The Maplewood Nursing Home continues to give quality care to its 
residents without compromise. The nursing department providés excep- 
tional care on a twenty-four hour basis. The dietary department serves 
three nourishing and appealing meals daily. Both the maintenance de- 
partment and the housekeeping department maintain a safe and clean 
environment. The activities department encourages and supports in- 
dividual and group activities for the growth and well-beingof each and 
every resident. The auxiliary support from social services, laundry, 
physical therapy and the business office is evident. Each employee of 
every department contributes to the overall mission of Maplewood Nursing 
Home. 


During the year there were fifty-three admissiors to the Nursing Home; 
thirty-three discharged to acute care institutions, of which twenty-four 
were readmitted. There were two discharges to other Nursing Homes. 
Overall there were 52,724 patient days for a 96 percent occupancy rate. 
The average number of private pay residents totaled 19 or 13.3% of total 
census. 


SEVEN-YEAR COMPARISON 


sevenwm=-FTEOaAR CON FO ALR LS. OEM RS 


$962 1983 19864 {$985 19866 1987 1988 


Diecherges Co hospical 47 46 46 33 44 26 33 
OLecharges Co hove 4 8 ! 4 p] ) 0 
Gib chives Co other 

nucelnag heece 2 3 3 3 | 5) 2 
Oeache 26 6 7 36 46 4) x1 
Readatectone froe hoaepite) 41 38 46 26 36 2) 24 
Adatlecstlone 39 $0 44 $0 >) | 46 53) 


> Ae fae beck «¢ Social Service cecorcdse ellow s coaperieon 
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The nursing home cook full advantage of the purchasing affilia- 
tions it had with three group purchasing associations. These affilia- 
tions, along with separate negotiations with individual primary ven- 


dors, allowed the facility to enjoy discounted prices resulting in 
substantial savings. 


| The annual survey conducted by the State Department of Health 
resulted in an excellent rating. Only with the continued growth, 
development and cooperation of all che staff, working as a team, can 
we obtain such high recognition. A note of thanks is extended to 
Maplewood's medical practitioners, the clergy, volunteers, visitors 


and a]] of Maplewood's supporters who enter the front doors on behalf 
of the residents. 


The County Farm continues to he a leader in milk production. Total 
milk shipped for the year 1988 was in excess of 1,300,000 pounds, 
revenues generated from the sale of milk was in excess of $160,000. 
Three Registered Holsteins were auctioned in 1988. The County Farm 
recains an average of 138 head of Holsteins; 55 to 58 of these milking 
daily; the remainder primarily being the replacement herd. 


The County's Department of Corpections had an average daily population 
of 58 in 1988 versus 47.0 in 1987. Other statistics of note: 


Average age of inmate 28.8 years 
Average length of stay 19.0 days 
Total f# of bookings 


for year 36.5 


The department of corrections now has the capacity to house seven- 
ty inmates; the house of corrections to house sentenced inmates: the 
jai) to house pre-trial detainees. The department provides for the 
seperate management of inmates by classification to include level of 
custody required, housing assignments and participation in correction- 
al support and regabilitation programs. 


The department of corrections is staffed with 18.00 full-time 
equivalents to include a correctional supervisor, assistant supervi- 
sor, secretary and correctional officers. Correctional personne] are 
well-trained, dedicated and committed professionals. The county takes 
great pride in its department of corrections; more so in its correc- 
tional supervisors, officers and auxiliary personnel. 
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STOCK, ON THE FARM =< January 1) 1969 
COWS: 
67 REGISTERED HOLSTEIN COWS AND HEIFERS (2 YEARS. AND, OVER) 
34 REGISTERED HOLSTEIN HEIFERS (1 YEAR AND OVER) 
17 REGISTERED HOLSTEIN HEIFERS (6 MONTHS AND OVER) 


20 REGISTERED HOLSTEIN HEIFERS (UNDER 6 MONTHS) :.9 


FOOD INVENTORY - January 1, 1989 


PREEZER S752. GA 
STOREROOM & COOLER 2 fae 4h 
ROOT CELLAR 367.10 

TOTAL $24-738992 
PRODUCE USED FROM THE FARM: 
Asparagus 208 lbs Lie 730.72 
Beans, Green Aas Soe 7o9 BOT Si 
Beans, Yellow ewes See 1.00 Sale. O10) 
Beet Greens bye) INE: so9 32.45 
Beets 528 lbs 79 Slee 5.2 
Broccoli Jnlamlbis oh nO neig 
Cabbage 605 lbs Bie tes fs 
CainGo ts 844 lbs ovals 219.44 
Cauliflower Posy. Ow. y E78 Wee 956 
Corn ; 29.00) bs 129-8 SiGi2ie ke 
Cucumbers L836 Ibs Aste, fe owe O 
Eggplant 160 prog 110.40 
Head Lettuce 26 head 09 Wee 
Melons 160 Aue) 94.40 
Parsnips 2857 lbs ie 2% Pla 
Pea Pods JPL bis ae: 84.49 
Peas 150>1b6~.¢ L149 178.50 
Peppers 156 lbs On 32.60 
Potatoes 960 bushels S5SHe 432000 
Pumpkins 149 lbs Wp 17.88 
Radishes 150 lbs «10 IESE AONe, 
Spinach 209 lbs 9 2. Sees 
Strawberries 339) qts Zena L203. 45 
Squash, Acorn 35200 bs ANS Dea 05 
Squash, Bl Hubbard 727 lbs a 8 26.82 
Squash, Butternut 423 lbs A oly? . WS} S) Bite 
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Squash, Zuccint 
Tomatoes 
Watermelon 


Beef 
(dressed wt) 


338 
163 
29 


Fe Ye 


lbs 
lbs 
lbs 


lbs 


46 


.60 
ae 
eA, 


1.30 


TOTAL 


202.80 
128.77 
63.51 


19,645.60 


pt elect iene 


$33,179.32 
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12.5] 27 


MAN DAYS 
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581.87 


36.8 


244.2141 


320.8 | 6853 


9799 


79 | 58 |203| 3 |38 \219|50 |164 | 339 


36 | 84192 


Total for yr. 
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1988 ANNUAL REPORT 


SOUTHWESTERN NEW HAMPSHTRS OITSTRICT FIRE MUTUAL ATD SYSTEM 


wo Vernon Street, P.O. Box t75 
Keene, New Hampshire 0343] 
352-1291 


This has been 3 very active year for our organization, 
a new communications console has been ordered and is in the 
process of being installed. When completed, it will allow 
three dispatchers to operate at the same time. While only 
two people are on duty each shift, that third position can be 
filled by either myself or another dispatcher called back to 
duty because of a.serious incident. This allows us to have a 
dispatcher dedicated to a major occurrence in the 2rea 


without disrupting the other activities which continue to 
transpire. 


As in the past, our workload has continued to increase. 
In 1980, 2,086 fires were reported, this year, the total was 
4,540. This represents more than a 110% increase in eight 
years. Figures for ambulance/rescue calls and police 
dispatch have also increased at a similar rate. 


In addition to the 4,540 fire calls, we were responsible 
for the response of 5,901 emerqency medical calls, and 21,620 
oolice incidents. 


In order for us to maintain communications for the area, 
we operate eight primary frequencies. Plus, secondary radios 
are used to monitor Keene Police, N.H. State Police, N.H. 
Fish and Game, N.H. Office of Emergency Management, and car 
to car communications. There were over 712,000 radio 


transmissions for the year. Our telephone calls exceeded 
124,000. 


The dispatch center staff has eight full time and eight 
part time personnel. Oue to the continued increase in 
activity, several new spare dispatchers have been hired and 
participate in a continuous training program, and at the same 
time serve as a third dispatcher during high activity 
periods. sAlsominine,of the personnel were certified 4s 
Public Safety Dispatchers by a test administered by the 
International Municipal Signal Association. 


As always, without the continued support of our staff, 
Board of Directors, Cheshire County Delegation and 
Commissioners, our system could not function. 


Respectfully submitted, 


John S. Marechal 
Chief Coordinator 
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1988 ANNUAL REPORT 
CHESHIRE COUNTY COOPERATIVE EXTENSJON 


COURT HOUSE ANNEX 
33 West Street PO Box 798 
Keene, NH 03431 
- 352-4550 


Ordanized to le an innovative educational outreach program of the 
University of New Hanpshire, Extension with it's unique arrangement. betveen 
Federal, State and County government, continues to provide relevant, timely, 
research-based programs to the people of Cheshire County. 


A thirteen member advisory council, made up of county residents 
representing major program areas, provides guidance to assure that programs meet 


the needs of county residents in addition to addressing state and national 
concerns. 


Extension Educators provide assistance through educational workshops and 
courses, radio shows, newspaper articles, 4-H Clubs, Home Economics Groups; 


personal visits to farmers and woodland owmers, field tours, newsletters and 
bulletins. 


The start of the transition period for Cooperative Extension was 1988. 
Responding to the shifting needs of the state, Extension is reorganizing to 
better accommodate a changing New Hampshire. 


Natural resources, agriculture, youth development, and hane economics will 
continue as a fundamental] base programs while new interdisciplinary approaches 
Will increase efficiencies. lssues programming, interaction between traditional 
disciplines and across county lines are all part of Extension's reorganization 


to help deal with critical public concerns such as water quality, solid waste 
aud youth at risk. 


In December the office moved to new facilities at the Court House Annex 
on west Streel in Keene. The move to the improved county facility is a positive 
force in having Extension provide quality programs. 


Nineteen eighty-nine marks the 75th Anniversary of Cooperative Extension 


aid will continue to see a responsive grass roots organization serving the 
people of Cheshire County. 


Please call or visit us. 
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MEMBERS OF THE CHESHIRE COUNTY EXTENSION COUNCIL 
1988 


AGRICULTURE 


Hank Kenny, Marlborough 
Peter Davis, Jaffrey 
Bruce Smith, Westmoreland 


Home Economics 


Jennifer Kozaczek, Keene 
Judy Willett, Keene 
Janis Barrett, Keene 


4-H Youth Development 


Lee Savyer, Jaffrey 
Elaine Burroughs, Alstead 
Wes Cobb, Keene, Treasurer 


Forestry 


Peter Renzelman, Keene, Chairman 
Roger Bienvenu, Surry, Secretary 
David Parody, Keene, Vice-Chairman 


County Delegation 


David LaMar, Keene 


COUNTY _ EXTENSION EDUCATORS 


Bruce Clement, Agriculture 
Linda M. Elliott, C.H.E., Home Economics 
Margaret Warner, EFNEP Program Assistant 
Andrea Chickering, 4-H Associate Educator 
Lauren Bressett, 4-H (part-time) 
Marshall Patmos, Forester & County Extension Coordinator 
Steve Wood, Forester (part-time) ; 
Support Staff - Diane DuGray 
Diana Fiorey 
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FORESTRY 


Marshall Patmos 
County Extension Educator, Forester 


Steve Wood 
County Extension Educator, Forester (part-time) 


The Extension Forestry Program provides educational assistance in the field of 
forestry to the private woodland owners, primary processors, organizations and 
communities of Cheshire County. The delivery of assistance is through individual 


field visits, group meetings and demonstrations, newsletters, bulletins, news 
articles and radio. 


Continued interest in multiple-use forest management incliding timber sales, 
intermediate forest practices, fuelwood, and wildlife comprise the bulk of 
assistance provided by the program. The financial and economic uspects of owning 
and managing woodland continue to be major concerns as evidenced by the niunbeis 
of requests and assists provided in the area. Increased avareness and concern 
for conserving the land base has been noted as more landowners request assistance 
with land preservation, conservation easements, etc. information. Insects and 
disease, urban forestry and general forest conservation concerns round out the 
types of activity the foresters are involved in. While some assists can be 
handled by phone or mail, many require a field visit and examination. 


Working relationships with other groups and agencies such as the Conservation 
District, Soil Conservation Service, N.H. Division of Forest and Lands, N.H. 
Timberland Owmers Association, Society for the Protection of N.H. Forests, the 
N.H. Tree Farm Program, forest industry and private forestry consultants are 
important in helping to promote the sound management of the forest resource. 
Referrals and assistance to the private sector and encouragement of its 
development is an important function of the program. 


The sound management and utilization of the 405,100 acres of forest land in the 


county continues to be the major objective of the Cheshire County Extension 
Forestry Program. 


In 1988 we provided 890 assists involving 16013 acres, including 


- 162 woodland exams involving 7329 acres 

- 74 landowners performing 480 acres of woodland improvement work 
- 198 insect and disease, and urban forestry assists 

- 133 finance and tax assists 

- 100 marketing assists 

- 17 towns were provided assistance 

- 101 assists and referrals to the private sector 


- 47 information and education (radio, newspaper, presentation, etc.) 
assists 
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HOME ECONOMICS 


Linda Me Elliot tte. 
Extension Educatovy Home Economics 


The Home Economics program of the Cheshice Couwily Cooperative Extension helps 
people of all ages and income levels to learn new skills and upply new knowledge 
toward better Living. The progvam assists people in the areas of food and 
mulcilion, clothing and Lextiles, housing and home furnishings, human 
development, and Canily resource management. Each vear the educational program 
focus is determined through the use of advisory committees and surveys, which 
identify problems and concerns in Cheshire County. 

The Extension Home Economist conveys infomnation in a variety of ways. There 
are 850 individual contacts per year Crom people seeking general information and 
solutions to specific problems. A bi-monthly newsletter, The Extension Line 
veaches approximately 410 Cheshire County families with timely information in 
all areas of Home Economics. The Cradle Crier, wx newsletter for parents of 
firsthorns, is a)so available for distribution. Currently 40 new mothers are 
taking advantage of the newsletter, which covers growth and develoysment during 
their baby's first vear of life. Thirty-eight (38) families are also benefitting 
frem the quarterly newsletter, Toddler Tales, which focuses on children ages 12 
months to 2 vears. Efforts continue, in cooperation with other health agencies, 
to reach all new parents with this valuable informalion. 


Seven hundred and thirty Cheshire County families benefited from a variety of 
public workshops, demonstrations, and infomnational meetings on pattern Fit and 
alteration, nutrition, weight loss through behavior modification, cancer 
prevention, exploring family Cinances, clothing construction, consumer issues, 
stress management, aging, water testing, cholestero)], feod irradiation. 


Approximately 50 individuals completed correspondence courses on microwave 
cookery, nutrition, and family financial planning. 


Fight) appearances on WKBK Open Nike generated approximately 125 requests for 
information on a variety of Home Economics topics. A new column in the Keene 
Sent.inel using a question and answer format written by all extension agents has 
been well received. 


The Extension Hoine Economics program also works in cooperation with the 11 
Extension Homemaker groups located throughout Cheshire County. The Homemaker 
groups meet monthly to wark on community projects and present educational 
programs sponsored by the Extension Home Foonomist. This fall, approximately 
225 volunteers were trained in topics on cholesterol, behavior modification, food 
irradiation, water testing, aging, arc consumer economics. Fach leader, in turn, 
plans to train al least. another 10 people back in their commmity, reaching an 
additional 2,250 families. This close relationship between volunteers and 


professionals help make it possible for current research and infomnation to reach 
the general public. 


Extension Home Economics programs are open to all interested persons regardless 
of vace, color, national origin, religion, sex, age or handicap. To reach as 
nuins yeonle as possible, sessions are scheduled free of charue in the daytime 
and again in the evening in communities throughout Cheshire County. 
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EFNEP 


Margaret Warner 
EFNEP Extension Program Assistant 


The Expanded Food and Nutrition Program is run under the Home Economics component 
of the Cooperative Extension. The EFNEP Program Assistant works with low income 
families in their homes to improve the Homemaker's knowledge of nutrition through 
the use of the six food groups. EFNEP also helps the Homemaker make wise 
nutritional and economica] choices at the grocery store, works to help improve 
cooking and sanitation skills, understand packaging and nutrition labeling, 
wlerstand unit. pricing, use proper caning and freezing techniques, improve 
budgeting information, axl provides nutrition counseling during pregnancy and 
feeding infomnation for the infant. 


In 1988 the EFNEP'Progran was available to families in Keene, Winchester, 
Hinsdale and Swanzey. Fourteen new families began the EFNEP Program. The 
program assistant had a caseload of more that twenty (20) families at ao time. 


Margaret also refers clients to appropriate agencies and received referrals from 
two (2) other agencies. In 1988, the EFNEP Prodram reached 252 families in 


individual instruction, 466 families in group instruction, and 1,119 youth in 
@roup instruction state-wide. 


AGRICULTURE 


Bruce A. Clement 
Extension Educator, Agriculture 


Agviculture is stil) a very significant economic force in Cheshire County. The 
most recent census data shows that we have over 250 full and part-time farms with 
total sales of over $13 million dollars. Approxiiately forty of these farms are 
full-time with sales of $50,000 or more and another 65 are significant part-time 
farms with sales of over $5,000 per year. 


The Cheshire County Extension is the major source of unbiased, research based 
information, education, and farm management advice for these commercial farms. 
Our major program emphasis has been on improving the competitiveness and 
profitability of agricultural businesses in Cheshire County. 


Some of our most recent programé include: 


- an in depth financial analysis program for fruit and vexetable producers. 


- expansion of our program to encourage the use of wide row covers and 
containerized growing technique to increase the length of the growing 
season for vegetable crops resulting in greater yield and profit 
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AGRICULTURE continued 


- an intensive program for dairy and livestock producers involving regular 
sampling of harvested forages. ‘That information is Lhen use by the 
Extension staff to veconmend rations nnd fertilizer programs. This 
program has resulted in dramaLlic profit increases for many of the farms 
in the program. 


- a second video tape done with the assistance of Cherubini Associates of 
Rindge. This video tape discusses techniques for intensive pasture 
inanagement. 


~ an intensive effort to help protect the agricultural land base here in 
Cheshire County. We are working closely with the Trust for NH Lands, 
the NH Dept. of Agriculture, and the Cheshire County Conservation 
District to identify important agricultural lands and to encourage the 
omers of that land to participate in land protection programs. Most 
recently, the Roger Adam's farm on Rt 63 in Westmoreland has been 
protected through the Trust for NH Land program. 


2 } 
4-H YOUTH DEVELOPMENT 

Lauren L. Bressett Andrea Chickering 

Extension Educator, 4-H Extension Program Associate 


The Cheshire County 4-H Program served 31% of the youth in the county during the 
1988 program year. Three percent of the youth are enrolled in regular 4-H clubs 
and 28 percent are reached through school enrichment and group programs. 


The enrichment programs reached 5,338 youths with programs including: 


- International 4-H Youth Exchange 

- Kids on the Block Handicapped Puppets 

- Cow to School 

- Conservation Field Day 

- Embryology 

- Bicycle Safety 

- Babysitting Short Course 

- Expanded Food and Nutrition Education Program youth groups 
- Forestry and Conservation Presentations 

- Blue Sky Below My Feet 


We also provide resource materials to schools upon request im such areas as 
nutrition, science, safety, and natural resources. 


The 1-H Club Program is open to any boy ot girl who is at least 8 years old by 
January | of the project vear. They may be in 4-H until they are 18 years of 
age. Children under 8 may be Associate Members if the leader accepts younger 
children. The mission of 4-H is to assist youth in acquiring knowledge, 
developing life skills, and forming attitudes that will enable them to become 
self-directing, productive and contributing members of society. The county 
4-H mlubs had 459 vouth enrolled in long and short term projects with the most 
popular projects in order of enrollment being: 
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CITIZENSHIP CLOTHING AND TEXTILES 
LEADERSHIP DAIRY 

ARTS AND CRAFTS PHOTOGRAPHY 

HORSE WOODWORK I NG 

FOODS AND NUTRITION GARDENING 


There ure currently organized clubs in the following towns: 


ALSTEAD MARLOW SURRY 
CHESTERF I ELD MUNSONV 1 LLE SWANZEY 
JAFFREY RINDGE WESTMORELAND 
HINSDALE WALPOLE WINCHESTER 
KEENE MARLBOROUGH STODDARD 


We also have vouth from Landgon, Gilsum, Sullivan, Roxbury, Richmond, Troy, and 
Charlestown involved ‘in the program through clubs outside of their town. 


The club program is aided by 133 volunteers serving as 4-H leaders and an 
additional 206 adult volunteers serving in other capacities. There are also 
three volunteer boards that advise the program and manage the money raised by 
members and volunteers for the program. The 4-H Foundation had income of $3080 
and also received $1500 raised by the 4-H Leaders Association. They approved 
a budget of $6861 for 1988-1989 in scholarships and awards to leaders and members 
for recognition and for various trips to 4-H events. The Horse Leaders’ 
Association raises about $2000 annually to fund various horse activities and as 
scholarships to various activities. 


As a result of this support and support from the State 4-H Foundation for 
National Trips, Cheshire County had: 


- 27 parlicipate at Eastern States Exposition 
~ 10 serve on State Curriculum Committees 
teens serve on the NH Teen Council 
teens attend NH Teen Conference 
teens elected to NH Teen Council 
attend Citizenship Washington Focus 
on NH Livestock Judging tewn 
1 on NH Hippology team 
1 on NH Horse Judging team 
- 1 on NH Horse Quiz Bowl team 
- NH Horse Public Speaker attend regionals in Louisville KY 
- 2 on NH Dairy Quiz Bowl team 
teen attend National 4-H conference 
teen attend Camp Minnivtanca Leadership camp 
teen attend National 4-H Congress 
teens attend National Profiles for Tomorrow Conference 


' 
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The UNH Extension also cooperates with other agencies in planning and presenting 
programs. Some of the agencies worked with include the Red Cross, Keene State 
College, Headstart, Monadnock Family and Mental Health Services, Volunteer 
Center, State Department of Education, State Department of Safety, Police and 
Fire Departments, and the United Way. 
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MINUTES ©F MEETING 
CHESHIRE COUNTY COMMISSIONERS 
MAPLEWOOD NURSING Hore 
MARCH 19, 1988 


Chairman Matson called the meeting to order 
call was taken with 21 delegates present. lhose delegates present 
were: Eugene Clark, Kenneth Cole, Douglas Corrigan, Richard 
Oaschbach, Jesse Davis, Robert Delano, Richard Doucettel, Danie} 
Eaton, Katherine Foster, Frederick Frink, Irvin Gordon, John Hunt, 
David Lamar, William Matson, Jeffrey Miller, Jo Ann Morse, Ralph 
Parker, David Perry, David Pierce, William Riley, Alfred Sawyer, and 
Susan Schwartz. A quorum was present, Commissioners David Adams, 
Jane Lane, and Dale Thompson were also in attendance. 


CUPS CAD elle tac Agro) |] 


Some delegates had, in past meetings, brought up 
County Extension Services breakdoun in its funding. Chairman Matson 
handed out some copies of documents regarding various organizations 
Currently being funded by city, state, or federal funds. Likewise for 
the Cheshire County Conservation District. This includes who helps to 
fund them. Also a letter from Lunn Dennis, Director of Legislative 


Services, regarding compensation for county conventions was quickly 
explained. 


the Cheshire 


Richard Daschbach asked what the current rates were for milage and 
current attendance. The rates are currently 23 cents per mile and 
415.@0 for attendance. David Lamar inquired as to adjusting the daily 
rate to ¢25.0@, would that have to -inciude the ni leage. Chairman 
Matson stated it diG not include mi Yeage - ty yust™@ changed’ the rate 
for attending meetings. David Lamar made a motion to increase the 
daily rate to 425.00 to attend the meetings and the motion was 


seconded. Susan Schwartz stated that this amount has been included in 
the current budget. 


A question was raised by Ralph Parker concerning #% days pay to the 
clerk for each meeting. Susan Schwartz 


referred to the delegation 
budget - line 3 versus line 18. When the motion was originally made 


and the clerk was actually doing the minutes and typing, the current 
Practice was to pay 2 days pay. This biennium they have hired someone 
to do this work, tiave put’ a line’ in the budget for a staff for the 
delegation, and are not paying the clerk anymore. 


Richard Doucette asked how travel pay was regulated. He was, to)-d 
rat Sup tO youn - If we're in attendance, like today, you would 


think the pay comes automatically. Chairman Matson stated that the 
Pay 1S automatic. d 


Richard Daschbach made reference to the budgeted item which was 
possibly anticipated to be elevated, he assumed that if the motion by 
David Lamar carries that we will go back to January Ist as the budget 
period. Susan Schwartz stated that they are paid quarterly and the 
first paycheck will come at the end of March. 
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Natherine Faster posed that an election be held to replace the 
missing delegate. This was deferred from Tsesday’s meeting. Jo Ann 
Morse suggested a paper ballot. Chairman Matson stated there is 
currently no amendment. Soug Corrigan nominated Richard Daschbach 


representative. Seconded. Jesse Davis nominated Eugene Clark. 
Richard Doucette nominated John Hunt. 


as 


Frederick Frink made a motion that the 
Motign seconded. Susan Schwartz 
show up at every meeting. 


nominatians be closed. 
suggested that anyone elected should 
lt*s-drfficultdtoocrtuna meeting, uitiiout 
auorum, Richard Daschbach commented that last year he attended almost 
all of the meetings without being a member of the Executive Committee. 
If is he nominated he will continue to attend the meetings. 


a 


David Lamar inquired as to a tour of the new jail facility. 


Chairman Matson responded that a tour would be set 


ute for the 
Conmittee at a time convenient to both the 


facility and this groug. 


The commissianers counted the ballots and the results of the 
Election are as follows: 


Richard Daschbach - 11 votes; 
John Hunt - 4 votes; and 
Eugene Clark = 76 votes. iy 


Chairman Matson commended Susan Schwartz 
The meeting was turned over to Susan who then made some comments 
regarding the budget. There is a 3% cost of living adjustment for 
salaried employees. Social) Security?) changed tron 7.1340 bo pews 
There were some unfilled positions from last year that are filled thi 
year. We're funding our capital reserves budget quite a bit. Ths. % 
a more steady budget from year to year. We have the jail expansion; 
also the purchase of the annex. Welfare budget 16 up quite a bit 
again. We are paying for the price af growth. 


Executive Committee 
and the delegates can only talk about bottom line. The Commissioners 


have total flexibility within the bottom line budget. There is a 
conmittee now consisting of members from the city, county and United 
Wau agencies lomking ak all outside agencies we currently all fund. 
we nape ta have a POlicy recommendation for you next year on the 
funding. If anyone has any input please let us 


for doing a fine seb. 


S 
S 


know. 


Richard Daschlbach addressed Susan's comments on the budget, 
budget is an annual budget. A January 1 to December 31 budget. 
the pay increase 90 back to January 1? Commissioner Dale 
stated the salary gwes to April 1 not January 1. The 
from April to April for pay, other items from 
Chairman Matson stated that on January 1, 
Richard Daschbach stated that last March 


this 
Does 
Thompson 
increase goes 
January to January. 
elected officials get paid. 


we voted a pay increase for 
thecounty Attorney, Registry of Geeds, and the Sheriff. Over the 12 
month amount Expended exceeds the statutory 


amount. In March, we 
vated a pay increase tor these 3 offices yet they appear to have been 
EOLGFOAGtIivVe oO wd anuadr ce li. What is the difference that this pay 9g0es 
vach to the calendar year and the salaried employees not? David Perry 
recommended 


we go ‘over line items and bring up Richard's comments at 
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that time. Chairman Matson 
his Questions at the fime we 
that the elected salaries are 
employees. It's up 
and the delegation to do the approval. 
salaries were overlooked a couple 


suggested to 
cover the item. 
set different 


David 


aGu. 


years 


Turning to paye 
Spur titandg +1 7OC 
moved 


Won che sL/GB budget, 
into the administrative line 
to place $1.00 into line #4100.Q02, 


Chia 


Susan Schwartz made a 
to $19,500 for mileage 
Pui Tas rercurcns. 
commissioner 
spend it. 
$19,500 as 


motion to allow 
and/or compensation 
avid lamar asked for 
is allowed up to %5,50. 

Chairman Matson stated that 
they see fil. Kenneth 
eproblen promoting travel in 
there be percentage limit ain 
utfated there is no difference 

Schwartz indicated tte total is not affected. 
to verify their travel expenses, 
than 1S yustified? Chairman Matson stated 
a Ca David Perry stated that one of the 
distance, If the hes to pay taxes 
Motion to add $1.00 to a 

Vote in the affirmative; 


the 
U f+ 


w C 
Tt 
the 
Cole asted 
lends cif 
the amaguink ot 
how they wank oo 


ig) this 


cS 
a 


Shey have 


To 


dministrative 
so declared. 


Richard 


frowns 
to the Executive Committee 


1bem 
SN out G)) 


their 
Commas 1aners 


would 


commis 
on his salary 
#4100. 02 


Das«thbact 


Gusan 


Lo 
Schwar te: 


bring up 
explained 
the regular salaried 

make recommendations 


Perry stated that the 


Lo 


rman Matson recommended 
4100.02. David Lamar 
Motion seconded. 


commissioners to 
v This would help 
harifreation. Eva bi 
eloarce. of Kou to 
can spend 
opine ee ekas ea 
Shou Cinna s 

‘Dawid Perry 
{ handled. Susan 

hennett Cale stated 
there be more 
up fG iO ue te eh oy 
1oOners comes quite a 
and not the mileage. 
made and seconded. 


Spend 
in 


the 
Wats 


NeW Des aren We er, 


there 


Feeds bor 


travel 
“ia 


them 


= 


Susan Schwartz made a motion to adopt the £19,500 travel and 
compensation. Alfred Sawyer asled if thas wae wan eaual division ar is 
this amount just understood? David -Pemray stated tat the salary as 
established by this group is only antestimate, Alfred Sawyer asked if 
the commissioners who did more work got more eompensation? Tee sae 
their judgment. Chairman Matson etated this item chould be addressed. 
Chairman Matson Ne ein te avoe VOROreriae tit ated time tive. “so declared. 
Adort bottom line #4100, $98,352. Secanded. 


Doug, Corrigan 
€.:pense. 
ecxuplains 
e€::rected. 
Chairman 
disputes. They 
that outside 


line 
stated 
legal 
asked 


questioned 
Susan Schwartz 
the decrease 

Doug 
Mateon 


AO) eee aed 
that outside 
eCupenees. No 
i f weirs 
yes. Susan Sehwarti s 
outside labor advice. 
legal assistance regarding labor 
altorneys deal with criminal matters. Doug C 
problem could fluctuate. Richard Daschbach & 

Feending cases. Susan Schwart= confirmed. 


Mot 
198,362. Seconded. Yore in the affrirmative, 


in 
Corrigan 
stated 
qo0t 


there 


Motion by Daniel Eaton to 
in the affirmative; 


adopt 
Vote ¢o declared. 
rorron by David Perry “to adopt 

im the 


line #4103 


Vote so declared. 


arritmanives 
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Commiesi98ener Adans 


line #41@1, 


Gecrease 2 
Leqal 


n legal 
help was used; 
are presently 
problems 1m past. 


tated they were 


his 


Cases 


labor 
stated 
as our 
thiars 
were 
4100 


laws was needed 
orrigan asked if 
tated that there 
ion to adapk 


so declared. 


no 


line 


$2, Uae. Seconded. 


BY, 650. 


” 


Seconded. 


Susan Schwartz explained that under the County Attorney an 
additional position was reflected. This position assists in getting 
Convictions, walking people through the process to get them ta 
testify. The 17,000 in our budget is matched by the federal 
government. Adopt the bottom line was urged by Susan Schwartz. Line 
#4)10.46, The State Attorney General incurrs expenses when they're 
here. The House Appropriations 15 to pick up the expenses next year. 
Motion by Daniel Eaton to adopt line #4110, %206,028. Seconded. Vote 
in the affirmative; so declared. 


Motion by David Perry t9 adopt line #4120, $189,390. Seconded. 
Voter inv the af firnatives sovdegiared. 


Mociow-by Richard Daschbach. to’ adaritehines #41405 s31576o75 
Senunded. Vote in the affirmative; so derlared. 


Motion by Daniel Eaton to adont line #4150, $14,600. Seconded. 
Vote im the affirmative; so declared. 


Motion by Daniel Eaton to adopt line #4160, $155,997. Seconded. 
Vote in the affirmative; so declared. 












Richard Daschbach made a peed pa fo move this item tuo the end. He 
Proposes to make a motion at that time, David Lamar asked why this 
should be moved to the end. Richard Daschbach stated he intends ta 
offer a motion to strike $21,100 from the budget (Court House 
Maintenance - Annex). David Perry asked why he wants to do this. 
Richard Daschbach expressed his frustrations at a $2,000,200 building 
with 10,000 square feet, costing $200 per square fook. Richard 
Daschbach then withdraw his original motion. An amended motion to 


delete@ line #1707 4s21 71 00- Motion seconded. Richard Daschbach then 
held»a dyseussion “on his! mation. ‘ 


His concerns are on occupying a 19,000 sauare foot building 
costing presently $2,000,000; a $500,Q@00 purchase price}; a 1.5 millio 
in renovations and another 1/72 million on the bond issue. Concerns 
are moving the County Extension Service from space at less than $9 a 
square foot, including heat and maintenance, to B20Q@ a square foot. 
The current registry has 2 sit down tables and one stand up table. 
The new registry will have 4 sit down tables and 3 stand up tables. 
For = sit douwn,tables and Z stand up tables, we’re spending 
42,000, 000. But, we’ll shuffle people around - move County E>:tension 
Service from £9 to 22083; and shuffle South Western Mutual Aid from 
free space at the Court House at cost to the county. David Perry 
ai-poscd Richard Daschdbach’s motion. He telt it was the right time & 
purchase the property. Dan Eaton also opposed the motion. He state 
that the county made the commitment and we should uphold our 
commitment. The money here is not being spent for anything 
additional. David Lamar questioned the #z00 per square foot. Is 1% 
based an total expenses for one year? If you amortize it, plus the 
cost of the renovations and the building over 30 years, what would 
uN CU raON valecGs HePerm00 t. Richard Daschbach explained how he got ¢t 
1%,@2@ square footage. The purchase price and the bond issue of 
$1,000,000, the bdottom line would he 1.4 million when fully amortize 
imn 19998. This is the total cost over the amortization period. 
Freder:cl Frink stated that he didn’t see where there would be space 
lt, the Court House in a few years. 
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Doug Corrigan asked why we have a manhenance cout unm a building 
we're currently renovating. Chairman Matsan responded that for any 
building, you have to maintain the water, teat, etc. Susan Schwart: 
stated that we expect to occupy the building by October. 


There is 
sone money there for snow removal, rubbish, 


rh i es There will be some 
maintenance expense between GUctober and Lecember. Doug 
why there 16 a separate accuunting for thas stem. 
1% would be helpful to have a Separate acccounting so the costs could 
tue followed between the Court House and the 


ANNEX. They would like to 
know how much this building 18 costing them. Doug moved the question. 


Corr togan asiced 
Susan stated that. 


TicamouLronsa was CO ederebe pane onss,ali ne Haie/Os cubtgtar 0. 
Eaton moved to adopt line #4172, tv1, 100. 
atfirmative;y so declared. 


Dan 
Seconded. ViORLe 2h cne 


David Perry moved to adupt Jine t4190 subktotal, $27,594,627. 
seconded. 
Jetf Miller asked about the fhe decrease on 
increaseson, dine 4190. 5%. Susan <ctated that we used Mimi Barber's 
figures and didn’t change them. David Perry addressed the question 
stating that the figures were the last figures given to us from 
Gitober. Then we have the hearings with more figures. Susan 
clarified further that we changed the shared home rate from $592 to 
€35U per case. There 16 4 bill in the legislature that passed the 
House and is in the Senate that we change the State vs. County 
percentage on the nursing home. The 


line 4190.55 and the 


Governor says he’s going to veto 
1€ buG Ehe money IS itt aA Supplemental tudget to cover srt... bf you want 


ter orneetethe county nursing home budget, call gour Senator and tell 
ham natisto veto _the bi lb. 


ane #4190..599 was simitar ta 2.55 1 figures 
91 ven oro “ws. A lot of these cases are court ordered. Tt also depends 


Ol. bhuw many clients we get that year. Katherine Foster maved the 
Question, 


f£hese were the tast 


ry 


Van Eaton moved to adipt Jane #4190.59 bY, OO. 


Be ie et 


Geconded. Motion 
to cap $9,000. Seconded. Vote in the affirmative; 


"io declared. 


Susan Schwartz moved to adopt fine #419O.450, %0. 


seconded. Vote 
in the affirmative; so declared. 


John une moved £o adopt line 4190. 6Y 7 s37 334. 


Seconded. Vote 
in the atfirmative; so declared. 


Susan Schwartz moved to adurl line #€4190.@c, $449,612. Seconded. 
Vote sn the affirmative; so dé&éclared. 
Lagene Clark moved to aduwpt the rest 


oT sthke elutes thrGaaes . 
seconded. Vote in the affirmative; 


so declared. 


Nan Eaton moved to adwpt the bottom 


line #419, fo LOaloe os 
Seconded. 


VYote in the affirmative? so declared: 


The meeting adyourned for aS minute breal 
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fhe meeting reconvened at 11:2:10 a.m. 


Katherine Foster stated that the count: should not be funding 
Lines 41 9@ 239 esoe These are charitable organizations that velong to 
Unitead Way. They should not be funded by the county. 






















Dan Calon moved to adopt line #4222, £35,178. Chairman Matson 
commented that in his town this was a waste of funds. This should be 
addressed to the legislators. Motion seconded. 


Doug Corrigan asked about line #5100.87 - is this for software? 
Do we gm out for bids? John Hunt stated they were looking for 
compatible software to match the hardware. They have not spent this 
money yet on software. John also stated that we haven’t gone out for 
bids yet - maybe we will, maybe not, Dan Eaton moved to adopt line 
#5109, £389,971. Seconded. Vote in the affirmative; so declared. 


Richard Vaschbach would like to add 490 to line #5130. 26. We hav 
Paid $225 for the County Attorney and other attorneys NH Bar dues and 
would like to treat other County professionals the same. Susan 
Schwartz stated that the Executive Committee did not recommend to do 
thi te If the departments want to do this can set that as their 
pel rey: Susan stated she may pr@fer it if they voted a resolution. 
Hopefully this will be an employee policy. It 1s is not necessary ¢ 
vod S690) to the budget 3 There 1S money in there. lit? se aupaliier 


decisyon and not a frrranei al tdecision- Richard Daschbach withdrew hi 
motion, 


Dan Eaton moved to adopt line #5130, $599,390. Seconded. Vote i 
the affirmative; so declared. 


David Lamar asked about other places in the hudget to get money. 
[hse 15 8confusang.: We should discuss each line item. Chairman Mats 
tated that they Cthe commissioners] can move the moaney as they see 
fit as long as tiew stay within the bottom line. Susan Schwartz add 
fhakt the it's not that the budget is padded. If you look at payroll 
epense, they dan't know if the positions will be fully staffed; if 
there is a high turnover rate; sometimes overtime. Some expenses are 
Jaiterally guesses. $7Q can be easily absorhed. Our best estimates 
are in the budget. David Perry commented that the budget is adequat 
It’s better to have a surplus that can be used next year to reduce t 

fares than have none, 


Rachard Dauchbach asked about the licenses of nurses. The pay 


required for licenses is $660. Richard Daschbach offered to put $66 
im the bottom Vine or vin Wainer o.40. 26. Susan Schwartz stated that 
tthe Executive Conmittee) only set the amount of money. The way the 
CoOMmMISSilOnNers spend tk 1s up to them. If £660 15 adopted, it doesn’ 
mean that it will be used. This should be an employwee/policy 

ro EKO ie Welle Chairman Matson andicated we could have a motion to have 
Study Committee to bring to the commissioners in the future, to 
address and mandate that we pay the professionals licenses. David 
Paerce asked if line 45130.26 is a new atcount for professional due 
This year we have a figure whereas last year we didn't. Susan 
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Schwartz stated that an the past, this was part of the Administration 
of Maplewood. This year they've been itemized so we can tell what 
costs are associated with what department. ( ) asked 1f we 
could create a new account to cover dues. Dan Eaton asked why these 
questions are coming up on the last day when they've had previous 
budget meetings. Richard Daschbach stated that last year we decided 
not to pay dues. lf you look at the expended amount this year, they 
spent this money on bar dues anyway. Dan Eaton stated that we deleted 
that and we adopted the bottom line. They can take the money from the 
battom line. Are the commissioners willing or not williny to pay 
professional bar dues and not nurses professional licenses. 
Conmissioner Thompson stated that it should be consistent for al} 
employees to have a county policy that as a condition of their 
employment, they are required to have a professional license. Ta be 
Raid or nok, 1 *should- bevtonsi stents Richard Daschbach withdrew hast 
moakion, Chairman Matson suggested that Richard 


Whakherine Foster's meeting on Tuesday night 
tien. 


Daschbach to attend 
arid) brang ue hts auestion 


Richard Daschbach asked if it would be proper and productive to 
offer a motion that no professional licensure fees be paid until 
have studied this further? Chairman Matson said he could but 
political common sense he may lose anyway. 
withdrew his motion. 


we 
for 
Richard Daschbach then 


Dan Eaton moved to adopt bottom line #5140, $1,912,038. 


Seconded. 
Vote in the affirmative; so declared. 


Dan Eaton moved to adopt bottom line 5150, $468, 999. 


Seconded. 
Vote in the affirmativet so declared. 


Dan Eaton moved to adopt bottom kine #51460, $194,615. 


Seconded. 
Vote in the affirmative; so declared. 


Dan Eaton moved to adopt bottom line #5170, $238, 709. 


Seconded. 
Vote an the affirmative; so declared. 


Dan Eaton moved ta adopt line #5169, £167,858. Seconded. 


Vote in 
the afftirmativei so declared. 


David Perry moved to adopt line #51908, subtotal $7,002. 


Seconded. 
‘ote in the affirmative; so declared. 


Irv Gordon moved to adopt line #95193, subtotal $96,714. 
YVotecin the af firmatives so°declared. 
d 
David Perry moved to adopt line #59195, subtotal £468,106. 
Se. -conded. Vote in the affirmative; so declared. 


Seconded. 


Susan Schwartz moved to adopt line #5195, subtotal $24, 768. 
Seconded. Vote in the affirmative: so declared. 


Dan Eaton moved to adopt line #51977, subtotal $970,354. 


Seconded. 
Vote in the affirmative; so declared. 
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Dan Caton moves 
affrirnwativesy 3a 


to adopt 


trig declared. 


Richard Doucette 
Schwartys stated that 


De Cerny OL Ce Se eats ee 


asked why line #5100. 61 


Gecondecd. Yote in 


is different? Susan 


we have an extra part of building the expanded 
Ne Wee Also, PSNH has a partial rate increase. 

Darn Gatan moved to adopt line #4100, %570,959. Seconded. Vote in 
the affirmative; so declared. 

Oan Eaton moved to adopt line #4200, $15,000. Seconded. Vote in 
thee affirmative; so declared. Alfred Sawyer asked if this would take 
care of the juvenile situation. No. Vote in the aftirmative: so 
declareo. 

Lan Eaton moved to adopt line #7100, $292,457. Seconded. Bil} 
Riléw mentioned there were Z line #7100. 25'¢. The second one should 
tiesto siete Vote in the affirmative; so declared. 

Dan Eaton moved to adopt line #8360, FI3V, 447. teconded. David 
Lamar moved that we add $2,550 to the bottom line or line 8360. 2@. 
Seconded. Susan Schwartes stated that the Executive Committee felt 
this amount was adequate. There 


and possibly not before April. 


no point in appropriating 
money that will not be used. Bill Riley asled to move the question, 
Seconded. Dan Eaton moved to limit debate. Seconded. n the motion 
toy acd t2,550, the vote was negative - did not pass. Tne vote went t 


4 show of 
ant OR ess 


hands. & 
motion 


Ges = 


to adapt the 


tiie affirmative; so declared. 

Can Eaton ‘moved to adopt bottom kine #9080; $277, 714. Seconded. 
None in the affirmative; so declared. -BDoug Corrigan ashowd if there 
was informatiaqn available on Mutual Aid’s total budget, David Perry 
Suggested looking ak the income summary to find this out. David Lama 
asled if the $70,000 would offset the $277,000? Susan Schwartz state 
LE woulda 

Dan Caton moved to adopt line #9100, $164,000. Seconded. Vote 7 
the affirmative; so declared. 


Rictard Daschbach 


aon Bonded Deb - CH Annex. Second? No second. Motion tasis. 

ban Caton moved tuo adopt line #9120, $664,560. Seconded. Vote @ 
Lie ah targa tives © 8de¢  arad. 

Dan Eaton moved to adopt line #9160. $0. Seconded. Vote in the 
effirnatives so declared. David Lamar asked if this was © because 4 
ys, CV eur ClieG fa tics Susan Schwartz respondey’ yes it has been paid. 

Bill Riley moved to adupt line #9170, %525,00Q. Seconded. Yorke 
rs othe affirmative; so declared. 


Can Exton moved ta adapt bottam line, 


in rhe att yematives sal declared: 


is no one in that pasitiaon as yet, 
here's 


negative 
bottom 


moved to strike %$39,56UW from 


- motion 
line, 


is defeated. 
motion was 


On Dan 
seconded. Vote 1 


line #913 20.91, (‘Drm 





$1,129, 360. Seconded. Vat 
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Dan Eaton moved to adopt line WOOO, bide, ue, 
fhe affirmative; so declared. David Lamar aghed at this money was 
Rlaced in a special account. Susan Schwarts an weeed yes, the Capita 
reserve fund. Lamar stated this 16 what used ta be called a Sinking 
fund. David Perry stated there was nothing in Jine #9200.83. The 


nest thing that should be done is improve it or 
Romi ant. 


weCOnNded. Vote 4: 


increase the Capacity 
Commissioner Thompson stated there was nothing 


aft, tte 
moment. Commissioner Adams stated that there were small Problems wit! 
fhe plant. There 1S some work that has to te done on it f£his coming 


ag arr, 112,000 voted in the affirmative; so declared. 


Susan Schwartz moved to adopt line #9384, 47,500. Seconded. Ir. 
Gar don handed out the Soil Conservation Income and Expenditures sheet 
4nd held a brief discussion on it. Irv Gurdon made a motion to 
revftore $6,775 to line #9304.02, £13,952. Seconded. Susan Schwarts 
went on tO explain how the Executive Committee felt 


aor hts: tenn! 
There is $7,500; there are tees for services; 


they have state money 3 


enc The county has gone over this. This service has been provided 
far free or tora minimal charge. Developers are gething this service 
frea. There 1s no reason why the county hax eauens 


should be paying 
fhais money when the developers are Paying minimal fees for it. Jeft 


Miller commented that cutting this item WOU Gd ramatiweally affect jt. 
lf you are going to cut it, you should farcGwarn the touns before 
eutting the budget. Commissioner Thompson commented that they chargec 
him $50 for a 3 lat subdivision soils overlay that he would have had 
to pay $100 for. Commissioner Thompson fhouqint if was a reasonable 
fee, but have advised the commission in the Past they should look at 
tleier fee structure and revise it. Pill Kiley asked 1f we had any 
zfatutory control or do we just make reconmendatians? Susen Schartz: 
eosronded that we shouldn’t charge 18% to the Property 
the Gevelopere get off free. TirVeGOoguci cs tute tetinat 
foe whale ShLOry. 


Faxnpayers when 
Lie budget 19 nas 
fhe work produced tor the local office 16 produced 
and funded by the federal government. Doug Corrigan moved the 
Queetion. Add $7,500 to the bottom line of #9354, $15,000. 


Seconded. 
Vote in the affirmative so declared. 


Kichard Duschbach offered a resolution that reads: 


come of the Cheshire County Delegation that in 
treatmernrt. 


expresses of 
the fiairness and equal 
the County Commissioners adopt for the calendar year 1988 


uniform policy to pay or not pay professional licensure fees of all 
Cuunty ewmelouyces on a uniform basis with the exception of those 
Caployees whose employment contract includes the Payment of such fees. 


Adapt the resolution. Vote in the affirmative. It will be presented 
and it will be on the books. 


€ 


Cugene Clark ashed for a standing vote of thanks 
fer all her work, d 


to Susan Scrwart: 

pusan Gchwartz read the revenue page. Susan moved to adapt 
45,475,803. Seconued. A, total. to. be raised ty taxerwors £5, 280,192. 
Urs over 18% from last year. The bottom linm buaget is $18,547,003. 





Seeonded. Vore in the affirmative; so declared. 
William Arnott 
: Clerk, Cheshire County Delegation 
Mtoe chy a ling 1°39 
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HOT NU TES 
Cheshire County Delegation Executive Committee Meeting 
Tuesday, April 19, 1988 
PRESENT: Representatives Cole, Corrigan, Daschbach, Davis, Delano, Doucette, 


Foster, Cordon, LaMar, Matson, Parker, Perry, Schwartz and Young. 


The meeting was opened by Executive Committee Chairperson Susan Schwartz 





7 Representative Katherine Foster presented recommendations of Salary 
Sub-Committee on 1989-1990 biennium salaries for Elected Officials. (Attach- 
ment #1). 


Representative Schwartz clarified reference to 9% increase for Register | 
of Deeds and Sheriff as including 1987 increase and recommendation for — 
1989-1990. 


After general discussion of recommendations, Rep. Richard Daschbach 
moved, Rep. Foster seconded, that the Executive Committee adopt recommendation 
of Salary Sub-Committee. 


NAY TES 
? Lae Rh pa: 
MOTION DEFEATED 8-3 Matson LaMar Foster 
Davis Parker Daschbach 
Delano Perry Schwartz 


Gordon Young 


Rep. Ralph Parker moved, Rep. Robert Delano seconded, adoption o 
salary recommendations offered by County Commissioners (Attachment #2). 


MOTION ADOPTED 8-3 YEA NAY 
Matson LaMar Foster 
Davis Parker Daschbach 
Delano Perry Schwartz 


Gordon Young 


5G. Rep. Schwartz introduced Representatives of Southwestern New Hampshire 
Distret Fire Mutual Aid and the City of Keene: 


John Marechal - Chief Coordinator of Mutual Aid 

George Hurlburt - President of the Board of Mutual Aid 
Carl Russell - Member of the Board of Mutual Aid 
Patrick MacQueen - Keene City Manager 


Mr. Marechal discussed organization of Mutual Aid and background of 
determination of whether Mutual Aid would move to facilities of County oF 


remain at its present location at Keene Fire Department. \ 


Mr. MacQueen presented April 18, 1988 memorandum from Keene rid 
Department Chief Robert Guyette to MacQueen (Attachment #3). ‘ 
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Cheshire Co. Delegation 
Executive Committee Meeting 
THeS. @ ADT 19> (1986 

Page 2 


Following extended discussion, Mr. Marechal stated that Mutual Aid had 
established a study committee and will make a final decision in May, 1988, 
within seven (7) days after courthouse renovation construction bids are 
opened. 


Rep. Schwartz stated that the Delegation Executive Committee will] 
at6:00 p.m. and full Delegation will meet at 7:00 p.m. on May 10. 1988. 


meet 


Rep. Schwartz requested Commissioners to have necessary advertisement 
and notices of May 10, 1988 meeting prepared and published and distributed. 


Rep. David Perry moved, Rep. David Young seconded, adjournment. 
Adopted by voice vote, 9:15 p.m. 





Richard Paschbach, Clerk Protem 


RD/jp 
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MINUTES 


Cheshire County Delegation 
May 18, 1988 
Cheshire County Courthouse 


PRESENT: Representatives Arnott, Clark, Davis, Delano, Doucette, Foster, 
Frink, Gordon, Grodin, Hunt, LaMar, Matson, Miller, Parker, Perry, Pierce, 


Schwartz, Young. 


Chairman Matson convened the meeting at 9:00 a.m. 


DG JAIL OVERRUN: Commissioner Thompson gave an overview on the overrun r: 
costs of the jail construction project. After much discussion, Representative 
Parker made a motion that the Cheshire County Delegation authorize the appro- 
priation of $248,000.00 (Two Hundred Forty-eight Thousand Dollars) by the | 
issuing of bonds to cover the jail overrun costs. Representative Perry © 
seconded the motion; voted unanimously. ; 





II. ELECTED OFFICIALS SALARIES: @iscussion ensued in regards to establishing — 
the elected officials salaries for the next bienniam. The salary sub-committee) 


has proposed the following: Commissioners - $7,000.00 
Treasurer - 3,000.00 

Attorney - 41,500.00 
Registrar of Deeds & Sheriff - 26,000.00 i 


The Board of Commissioners recommendation was an && increase across the board | 
for all elected officials with the exception of Treasurer, to be increased by 
$500.00, thus setting the salaries for the next bienniam as follows: 


Commissioners - | $0 0270-00 | 

Treasurer - 3,000.00 | 

Attorney - 44,280.00 | 
Registrar of Deeds & Sheriff - 27,000.00 


After much discussion, it was voted by the majority of members present to 
accept the recommendation of the Board of Commissioners, ; 


' 

Chairman Matson adjourned the meeting at 10:20 a.m. | 
} 
A 


Respectfully submitted, 


Alliam Arnott™ t 
Clerk, Cheshire County Delegation 
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February 23, 1989 


AMENDMENT TO MINUTES OF DECEMBER 7,1988 
Cheshire County Delegation 


Said minutes of Delegation meeting of December 7, 1988 amended to include, 
that Roger Conway, Treasurer for the County of Cheshire appeared before the 
Executive Committee of the Cheshire County Delegation requesting the authority 
to borrow money for 1989 in anticipation of taxes. 


Respectfully Submitted, 


: ‘a 
ao ae 
Ellen M. DeYoung oS 


Recorder 


EXECUTIVE COMMITTEE MEMBERS PRESENT AT THAT MEETING WERE 


DELANO 
FOSTER 
GORDON 
HUNT 
LA MAR 
MATSON 
PERRY 
SAWYER 
SPEAR 


ak 


PRESENT: Commissioners Adams, Lane, Thompson; Representatives Delano, Foster 
Gordon, Hunt, LaMar, Matson, Miller, Morse, Perry, Sawyer, Spear; Treasurer 
Conway; Assistant DeYoung 


Chairman Susan Spear convened the meeting at 6:30 p.m. 


is 


ite 


Chairman Spear adjourned this meeting at 6:55 p.m. 


BUDGET REVIEW-- Chairman Spear opened the meeting with review of the County's 


MTN UST ESS 


C'ESHIRE COUNTY EXECUTIVE COMMITTEE 
December 7, 1988 
Cheshire County Court House 





Nine Month budgec figures, page-by-page. All departments appear to be 
operating within budgeted figures with the exception of the Human Services 
Department, which was explained by Commissioner Thompson due to State 
mandated costs which were not budgeted for. 


TAX ANTICIPATION AUTHORIZATION-- Due to time constraints chis remaining agenda 
item will be addressed at the Full Delegation meeting which is scheduled 
to convene immediately following the Public Hearing. 


Respectfully submitted, 





llen M. DeYoun ries 
Recorder 
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MINUTES 


Cheshire County Convention 

Public Hearing and Meeting 

Cheshire County Courthouse 
December 7, 1988 


PRESENT: Representatives Delano, Foster, Gordon, Hunt, LaMar, Laurent, Matson, 
Miller, Morse, Pearson, Perry, Pratt, Sawyer, Spear. Commissioners Adams, Lane 
and Thompson. 


At 7:00 p.m. Chairman Matson opened the Public Hearing. 


He then inquired if anyone in the audience wished to comment on the Commissioners 
proposed 1989 Budget. Mr. Robert E. Williams, Executive Director of the Keene 
Industrial Development Corporation,outlined the purpose and work of the KIOC. 
He explained that he had approched the Commissioners for funding in the 1989 
Budget but he had approached too late in their preparations, therefore, he was 
planning to address the Executive Committee when they begin budget deliberations 
with the hope they would consider putting KDIC funding requests of $20,000.00 
(Twenty Thousand'iDollars) into their budget. 


There being no other comments from the public in attendance, Chairman Matson 
closed the public hearing at 7:10 p.m. and opened the Convention Meeting at 7:15 
p.m. 


Respectfully submitted, 





a3 


Malan entee ees 
Cheshire County Convention 
Commissioners Proposed Budget for 1989 
Cheshire County Courthouse 
December 7, 1988 


PRESENT: Commissioners Adams, Lane, Thompson; Representatives Avery, Delano, 
Foster, Gordon, Hunt, LaMar, Laurent, Matson, Miller, Morse, Pearson, Perry, 
Pracc, Sawyer and Spear. 


Cnairman Matson convened the meeting at 7:00 p.m. 


Ly 


Il, 


IV. 


COMMISSIONERS PROPOSED BUDGET--Chairman Matson opened the meeting addressing 


the Commissianers Proposed’ Budgét for 1989.in the amount of $11,499,997.00. 
Several questions were addressed to the Commissioners by various Represen- 
tatives present. After discussion,and questions were answered,it was decided 
the Executive Committee would convene after the first of the year to set 

up a schedule with various departments and agencies to review the individual 
cost centers. 


FARM RESERVE ACCOUNT--Representative Miller moved that the Cheshire County 


Delegation authorize the withdrawal of $19,500 from the Farm Reserve Account 


to reimburse the General Fund from which monies were taken in July to purchase | 
a John Deere Tractor. This purchase was made in July with the consent of the © 
Chairman of the Delegation and the Chairman of the Executive Committee,that 
full Delegation approval would be obtained at this meeting. Representative 
Perry seconded Rep. Millers motion and it was voted unanimously. 


USE OF SURPLUS FUNDS-- Representative Perry made a motion that the Cheshire 
County Delegation authorize the use of $275,000.00 from prior years surplus 
to cover jail construction overrun costs. Rep. Spear seconded the motion; 
voted unanimously. 


TAX ANTICIPATION AUTHORIZATION-~Representative Sawyer moved that the Cheshire 
County Executive Committee of the Delegation authorize the Treasurer to 
borrow in anticipation of taxes for 1989. Rep. Hunt seconded the motion; 
voted unanimously. 


There being no further business brought before the Convention, Chairman Matson 
adjourned the meeting at 7:32 p.m. 


Respectfully submitted, 





llen M. DeYoun 
Recorder 
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Organization Meeting 
Cheshire County Delegation 
Cheshire County Courthouse 

December 14, 1988 


The meeting was called to order at 7:00 p.m. by retiring Chairman Rep. William 
Matson. 


PRESENT: Representatives Avery, Barber, Blacketor, Kenneth Cole, Stacey Cole, 
Crutchley, Delano, Eaton, Foster, Gordon, Grodin, Hill, Hunt, LaMar, Laurent, 
Matson, Metzger, Miller, Morse, Pearson, Perry, Pierce, Pratt, Sawyer, Spear 
and Young. 


Representative Matson called nominations for Chairman for the ensuing 
two years. Representative Grodin nominated Rep. David Perry, Representative 
Kenneth Cole moved that nominations be closed; this was duly seconded and so 
voted. The clerk (acting) cast one ballot for Rep. Perry , who was declared 
elected. 


Representative Perry assumed the Chair and thanked the membership for 
selecting him. He also commented on the devotion of Rep. Matson to his 
duties during the past biennium. Rep. Grodin moved that the minutes acknow- 
ledge Rep. Perry's tribute to the hard work of Rep. Matson . Seconded and 
voted. 


Representative Perry called for nominations for Vice-Chairman. Rep. 
Foster nominated Rep. Matson. Rep. Grodin nominated Rep. Pierce. There being 
no further nominations, Rep. Perry declared nominations closed and ballots 
were distributed. Collection and counting of ballots showed the following 
results: 


Rep. Pierce 16 
Rep. Matson 8 
and 2 ballots were blank 


Representative Pierce was declared elected. 


Representative Grodin nominated Rep. Pearson to serve as Clerk. She was 
declared elected on one ballot as there were on further nominations. 


Representative Avery nominated Rep. Gordon to be Chairman of the Executive 
Committee. As there were no further nominations, he was elected by one ballot 
on a covering motion. 


Representative Grodin nominated Rep. Schwartz as Vice-Chairman of the 
Executive Committee. There followed discussion of the fact that persons 
accepting membership on the committee must commit themselves to being available 
so that a quorum will be present at Committee sessions especially during 
budget preparation. A suagestion was made from the floor that persons willing 
to make that commitment volunteer to serve. The following expressed an interest- 
Reps. Avery, K. Cole, Delano, Eaton, Foster, LaMar, Matson and Pratt. 

Motion was made by Rep. Schwartz that this group be elected. The motion was 
duly seconded and voted. On motion by Rep. Matson, seconded by several, it 
was voted that Rep. Pearson (Delegation Clerk) serve as Clerk of the Executive 
Committee and that officers of the Delegation be considered as members ex-officio 
of that committee with voting power. 


There being né6 further business, the Se Das a at 8:05 pm. 


Irvin H. Gordon 
Clerk, pro-tem 
Appointed by Rep. Matson 


co 
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